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Statement of Intent

This is the health & safety policy statement of Stirling Swimming Club

Our health & safety policy is to:

· Prevent accidents and cases of work related ill health
· Manage health & safety risks in our club
· Provide clear instruction and information, and adequate training, to ensure coaches and volunteers are competent to undertake their role
· Ensure safe systems of work are in place and managed for all club activities
· Provide personal protective equipment where required
· Consult with our coaches & volunteers on matters affecting their health & safety
· Maintain safe and healthy working conditions for coaches & volunteers
· Liaise with the facility management regarding safety arrangements detailed in the Pool Safety Operating Procedures and incorporate details into Club specific procedures as required 
· Implement emergency procedures, including evacuation in case of fire or other significant incident in line with the Facility PSOP and communicate to coaches and volunteer as necessary
· Review & revise this policy agreement as required
· Record appropriately and report accidents and incidents to the facility management and Scottish Swimming as required 

Responsibilities for Health & Safety

1. The overall & final responsibility for health & safety is the Club President
2. The day-to-day responsibility for ensuring this policy is put into practice are, Health and Safety Lead, Management Committee members, Swimming Head Coach and Water Polo Head Coach
3. To ensure the health & safety standards are maintained/improved, the following people have responsibility in the following areas:

· Club President – 
i. To ensure the club fulfils its legal responsibilities regarding H&S.
ii. To ensure policy objectives are achieved
iii. To ensure club policy and risk assessments are reviewed appropriately to meet legal and governing body compliance and meet changes in law.  
iv. To allocate resources necessary to ensure sound health and safety compliance
v. To delegate workload to ensure policy and resource are upheld 

· Health and Safety Lead – 
i. To consult with the executive committee on matters of health and safety to ensure compliance with regulation
ii. To support the Head Coach in delivery of health and safety education and processes
iii. To carry out risk assessment activity
iv. To develop Health and Safety operating procedures to ensure safe systems of work to meet the requirements of legislation
v. To audit the H&S system
vi. To review operating procedures and risk assessment to comply with regulation
vii. To track and monitor incident records
viii. Liaising between club, Scottish Swimming, Insurers/loss adjusters, Stakeholders as required in relation to insurance and personal injury claims.
ix. Provide specialist health and safety advice to club members and committee to ensure compliance with Stirling Swimming club Health and safety policy
x. To attain and maintain elements of Aquamark aligned to Health and Safety
xi. To report on H&S at committee meetings and advise on appropriate timelines for remedial actions
xii. To investigate breaches of Health and Safety
xiii. To report on breaches of Health and Safety
xiv. Develop and maintain a health and safety culture across the club

· Management Committee members – 
i. To implement and maintain the club H&S policy and procedures
ii. To contribute to H&S discussion at committee meetings to reach outcomes or change as advised or indicated by the monitoring and tracking.
iii. To ensure activity does not present hazard or risk
iv. To ensure dangerous occurrences are investigated
v. Ensure relevant statutory records are maintained

· Swimming Head Coach- 
i. Accountable to the H&S lead and wider management committee for the day-to-day implementation of H&S
ii. To manage the day-to-day general H&S policy and safe working practices of the club
iii. Responsible for the immediate remedial measure to ensure safety, reduce or eliminate unsafe practices
iv. Main responsibilities include informing, instructing, training, and supervising coaches and swimmers.
v. Ensure the Swim environment is safe

· Water Polo Head Coach – 
i. Accountable to the H&S lead and wider management committee for the day-to-day implementation of H&S
ii. To manage the day-to-day general H&S policy and safe working practices of the club
iii. Responsible for the immediate remedial measure to ensure safety, reduce or eliminate unsafe practices
iv. To liaise with venue facilities and report unsafe conditions.
v. Main responsibilities include informing, instructing, training, and supervising coaches and players.
vi. Ensure the water polo environment is safe

· Coaches – 
i. Coaches should be fully conversant with this policy
ii. Co-operate with the club in meeting its statutory duties.
iii. Take reasonable care of themselves, and others who may be affected by their acts or omissions.
iv. No-one intentionally or recklessly interferes or misuses anything provided in the interests of H&S (rescue equipment) 
v. All accidents, dangerous occurrences and near misses are immediately reported to the Head coach or Management committee
vi. They are fully conversant with all fire procedures applicable to the area which they are working.
vii. All equipment provided for personal safety shall be used and maintained in a condition fit for that use, and any defects reported immediately to the Head coach or Management committee
viii. Where an employee identifies any condition which in his or her opinion is
hazardous, the situation will be immediately reported to the Head Coach or Management committee
viiii.	   During the course of their normal duties, employees will use equipment and
facilities that are fit and proper for the intended purpose in a safe, correct
manner.

4. They will take reasonable care of themselves and others who may be affected
5. No one intentionally or recklessly interferes with or misuses anything

6. All accidents, dangerous occurrences and near misses are immediately
4. All members should: 
a. Co-operate with the committee on health & safety matters
b. Take reasonable care of their own health & safety 
c. Report all health & safety concerns to an appropriate person (H& Safety Lead, Head coach or Management Committee)

Arrangements for Health & Safety

Risk Assessment – The Club will complete relevant risk assessments and take action where required for all club activities. The Club will review risk assessments annually or when a change is made to the assessed activity, and incident occurs or in line with H&S legislation. 

Activities will be assessed on the basis that the level of risk should be as low as practicably possible and any control measure put in place are suitable and sufficient to lower the level of risk to an acceptable level. 

Tracking and Monitoring- 
	The Club will monitor and track injury and incident, routinely reviewing procedures for maximum reasonable safety measures and to ensure compliance with H&S legislation and club policy.

Training - 	The Club will give coaches & volunteers a health & safety induction where required, usually as part of the general club/role induction. 

This should include specific information on, but not limited to; any equipment set ups or manual handling considerations, any cleaning arrangements, any safe supervision, pool rescue or first aid training/requirements. The Club will provide appropriate training where required and will provide personal protective equipment where it is required.

Consultation - 	The Club will consult Coaches & Volunteers routinely on health & safety matters and formally when we review health & safety arrangements. This should be a standard item on the committee meeting agendas

	The Club will communicate any issues relating to Health and Safety at pool/training or competition facilities with the relevant stakeholder. 

Safe Supervision -	Any pool-based sessions will be run with the correct ratios in place and in line with the safe supervision requirements as detailed in the facility PSOP. Specific arrangements for pool-based rescue and first aid arrangements should be agreed and communicated as necessary

Evacuation -	We make sure escape routes are always kept clear as per the facility PSOP. Evacuation plans will be tested regularly and updated, if necessary, in line with the facility PSOP. Regular communication with the facility management will be key. 
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