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ADSC Annual General Meeting Minutes

9th November 2024, 19.00 – 20.00 via Zoom

Apologies received from: Lizzie Castle, Chris Maugham, Nic Gadsby

Number of attendees: 9

Item 1: Chair’s report
	The chair expressed his thanks to both Tegan for stepping up to role of Head Coach until September this year and to coaching team, in particular Katie and Nick until a new Head Coach was recruited – Magnus Weighton.
	The club is in good financial health, though not as inclusive as it could be and would like this to improve in line with club and swim England objectives.
	There are gaps in the committee and as well pool/team managers and timekeepers.
	The chair intends to step down once a successor is identified and will continue to support Magnus and the club in the meantime.

Item 2: Treasurer’s report
	The Accounts for 2022-23 have been signed off and verified by the independent auditor.  There is a slight surplus compared to last year; reserves are at the lower end of Swim England range. A concern is that £0 has been raised through fundraising, though £300 received from various sports lotteries.
	Currently the club makes a loss on entering competitions.
	Magnus will be employed in a permanent part-time capacity.

Item 3: New Head Coach
	The new head coach has a long association with ADSC (Masters). He was for 4 years an England International and for 2 years GB international. He has coached beginners, non-swimmers and all age/level groups through to masters and triathletes.
	His initial plans are to meet all coaches and swimmers, and to engage with as many parents as possible. Safeguarding and DBS checks are being completed. He plans to look at structures for swimmers with a competition focus, and for the coaching team to have development goals.
	He noted that the club appeared not race diverse compared to many clubs and that a goal would be to try to address supporting swimmer needs, eg socio-economic barriers, to improve the diversity of swimmers.
	He was interested in exploring opportunities in Petersfield and Borden to grow the club, as well as a wish for swimmers to gain experience of 50 m pool swimming, such as the one at Winchester.
	In terms of club championships, he discussed initial conversations (by Katie) with Hart.

There was a discussion around some of these challenges and opportunities noting Magnus will need a support network of parents willing to do timekeeping/refereeing etc, and a good time to ask parents would be at the point of a swimmer’s induction. On competitions it was commented that there was a general lack of awareness amongst parents and that a yearly plan for these would be helpful along with an explanatory session (via Zoom).
Later addition: The competitions section of website provides information on structure of competitions, see Updated competition section

Item 4: Fundraising
	It was noted that a lot of fundraising opportunities have been identified but at present no one on committee has the capacity to pursue these. Two attendees Lou Smith and Graeme Henderson added they were happy to have a look and do some of these, provided appropriate support was available from the Committee. 
Action: Chris or Pete to provide information on appropriate initial fundraising bids to be submitted.

Item 5: Policies
	Club policies have been updated in line with Swim England and these need to be added to website and/or distributed to parents.
Action: Website update by….?

Item 6: Christmas Party
	This has been arranged for 22nd December – it would be a good opportunity to promote the work of the committee and seek volunteers from parents to help with key tasks. Some planning needed to ensure a successful event. 
Action: Chair and Head Coach to let committee members know what they can do to support event.

Item 7: AOB – question on club joining process
	A question was raised about how new members join the club – as there does not appear to be a clear process, other than requests being passed on to the membership secretary. 
Action: Joining process to be clarified and shared with committee and then added to club website (by whom?)
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