Skins Relay Pair Competition Rules
Finalists and reserves for the medley skins events will be announced following the end of the 100 IM events. The skins event will take place immediately after the warmup in the Sunday afternoon session. There are two competitions which will run simultaneously, 14 and under age group, 15 and over. The top ten 100IM placed Open/male and top 10 female swimmers in each age group will be invited to participate. The fastest Female qualifier will be placed in a race pair with the slowest Open/Male qualifier and this pattern will continue until all the swimmers are placed in a relay pair. The combined time achieved in the heats by the relay pair will be used for lane allocation. Swimmers must remain in their allocated lane for the duration of the competition.
Finalists should report to the announcer table within 30 mins of the end of the medley heats to confirm their intention to swim in the skins competition. A reserve list of swimmers placed 11-15 in the 100IM will be communicated. If any of the top 10 do not wish to swim, then reserves will be invited in place order.
On the day an announcement will be made 15 minutes before the start of the skins event requesting finalists to attend a technical briefing. Following the briefing swimmers should be present at the holding area (outside the timing suite) 5 minutes before the skins event is due to start. 
The 14 and under event will be the first race to commence.
Each relay team will race over 100m metres, all races will start at the window end of the pool. The first heat of each age group will be started by the normal start command. Each swimmer will race over 50 metres with a relay takeover. For the remaining heats swimmers will be informed when there are 10 secs to the start and the next signal will be the start. It is the responsibility of the swimmer to be ready for the start signal. If the stroke drawn is backstroke swimmers may enter the pool to prepare for the start as soon as the preceding team has cleared the water. The start for backstroke heats will commence in the water but the relay takeover will start with a dive for safety reasons.
After rounds 1,2,3 and 4 the teams placing last and next to last will be eliminated. (Two teams are knocked out) After round 5 the last placed team will be eliminated and the winning team announced.
It is important that after each round swimmers do not leave the finish area until their elimination has been confirmed by the referee. Those through to the next round should promptly make their way to their designated lane.
In the event of a dead heat, swimmers dead heating will progress to the next heat and then two or more swimmers will be eliminated from the next round depending on the number of dead heaters in the previous round. 
Each skin round will start at 4-minute intervals and the stroke for each skin will be drawn by lot at the start end and announced, overseen by the referee. The stroke for each round will differ for Male/Open and Female but will be the same for both age groups.
For example, the 14yrs & underage group will swim first in each of the rounds. The female stroke may be butterfly and the Open/Male freestyle. The team can choose which order they swim.
While the 15yrs & over are completing their swim the second-round stroke will be drawn for the 14yrs & under e.g., backstroke and fly, 120 secs after the 15yrs & over have started their first-round swim the 14yrs & under will start their second-round swim on backstroke. This pattern will continue in the order drawn by the lead referee. 
After four rounds of skins have been swum a draw will be made to determine the stroke’s for the final heat. 
The winner of the final heat will be deemed the skins winner. 
All heats will be swum under Swim England regulations and technical rules. (apart from the backstroke relay takeover which will start from a dive, the starting rules being that the swimmer must surface and be on their back by 15 metres). Any swimmer disqualified will be eliminated along with their team mate & remaining swimmers will progress to the next heat. In the event of more than one swimmer being disqualified all those swimmers will be eliminated from the next heat. 

