PBSC AGM Minutes
Tuesday 21 November 2023

The Furzefield, The Venue and Zoom

Independent reviewer: Jo Alton

Agenda:
1. Chairman Report
2. Treasurer’s Report
3. Head Coach Report
4. Membership Report
5. Nomination of Club Officials
6. Approve minutes from AGM 2022
7. AOB/questions

Meeting


1. Chair’s Report – John Cunningham

Housekeeping
Welcome – as per last year, we have decided to continue with the earlier start, at two venues, and zoom. Whilst swimmers are invited, they are welcome to train as well, and review the notes afterwards, given the low swimmer attendances in recent years.
We will deliver all the reports first, and then have questions at the end. If you are on zoom, please feel free to submit questions in the chat – we will try to get to them, and if not, we can respond via email. Zoom is time-limited to 45 mins. When it drops, we will start it again to close the meeting. Please can you mute your Zoom until we get to Q&A
To reduce printing, the reports will be made available after the AGM via email and on our website.
Please note our independent reviewer is Jo Alton.
The past year has been somewhat challenging as we have continued to rebuild the club post-covid. We continue to strengthen our relationships with the pool operators and continue to support them with their own challenges in whatever way we can. We have had great support from many people this year, with a number of people joining the committee, coaching, and volunteering. Without all this support, the club would not be the fantastic friendly club that we are. 
Despite the coaching changes earlier in the year, the club has moved forward positively, and we have introduced land training for the High-Performance and Performance squads. A number of the swimmers have responded well, and the next phase is to introduce individual programmes so that the swimmers can do additional S&C at home, not just the one session we have on a Wednesday. We are also looking at introducing a Pilates session on a regular basis to improve flexibility and core strength.
As a club, I just wanted to remind us that we are a competitive swimming club, catering for our local area. Although we are ambitious and want to be one of the leading clubs in the area, we also try to cater for all abilities and personal situations, especially during exams. Education should take priority, but I think finding a balance of swimming and study is important as sport is a great factor for reducing stress and a great place to catch up with friends that have similar interests.
 We have been fortunate to be able to keep are fees at a modest level compared to other clubs and will try to do so but in alignment with other costs that are increasing by the pool operators.
Sponsorship would be great, and if you can help, that would be fabulous.
Volunteering and Club Support
Competition Judges, Team Managers, Timekeepers 
Swim England have recently changed the swimmer / coach / team manager ratio and we have a need to increase these areas – please speak to us if you’d like to help.
Also, as part of entering competitions, the club must provide a number of swimming judges and Timekeepers to help each meet run smoothly. 
We are also running short of judges as a number of people have moved on from the club, and we need more people involved in volunteering for this. If we can’t provide the judges, the club will get fined by the meet organiser – this particularly a problem for the Arena and Herts Leagues. 

The initial courses are straightforward, and don’t take long to do - it is better to do this than just sit on poolside as it helps all the swimmers have a good competition experience. The best way will be through the contact us page on the website, or just have a chat with us.
Committee
The club is supported by a great team of people, and on behalf of myself and the club I thank them for their continued efforts to make this club what it is. We get many complements regarding our club and how well run it is, and without the team of volunteers it would not be possible.
A few people have decided to step down this year:
· Daryl Mason – vice chair
· Tracey Barnard – membership, and many other things!
Many thanks to you all – the club and myself have really appreciated everything you have done for the club.
We welcome Amelia Cocca, Jo Squire, Chantelle Smith, Ekaterina Omahen, Yolanda Toress to the committee.
We will be asking you to approve the committee later in the AGM. However, we need more people on the committee to ensure squad representation is made, and that we have a succession plan for our current team. 
Please don’t rely on the status quo – it will be better for the club if people get involved now to ensure continuity, rather than having to scramble for people when it’s critical. Without people volunteering, the club can’t be managed. It doesn’t take up a huge amount of time, and the more people involved the less of a commitment.
Coaches and Teachers
We have a great team of coaches and teachers, and a thank you to all of those, especially Jonathan our head coach, and Janet, our deputy head coach. They are dedicated to trying to help your swimmers be successful and are always available to meet and discuss with you.


Final Thoughts.
We have come through the last couple of years with few issues, and now I look forward to the club going from strength to strength, with swimmers swimming at all levels – from Counties to Nationals. Have a great season and I look forward to hearing about the personal bests, the wins, the fun, the friendship from all squads.


2. Treasurer’s Report – Jonathan Refson. Year ending 31st July 2023

All the figures in the accounts are shown on a cash flow basis. The figures have yet to be verified by independent examiner.

The club’s financial year runs from August to August and the opening balance at the beginning of this year was £17,526.33 and the closing balance at the end of this financial year was £12,757.30. The club has therefore run at a loss of £4,769.03. During this last year, total income paid into the account was £192,676.43 and the total expenditure paid out was £197,445.46.
The bulk of the loss can be accounted for by the period from August to February, where outgoings exceeded income by about £900 per month. This was mostly due to an increase in pool hire prices. By increasing training fees in February 2023 and reconfiguring the lane usage in sessions, we have been able to restore financial balance, during the second half of the year.

Income
The total income for this financial year is £192,676.43, compared to last year’s income, it is down by £5,214; this was mainly due to a decline in membership in the early part of the year. I can only assume this was due to the cost-of-living crisis impacting on families’ spending choices.
Our main form of income is training fees and subscriptions (£168,412.16) this is 87% as a proportion of the total and is very similar to last year; when it was 84%. This reflects the fact that we have been able to run a full year of training in the pool and on land and although we had to put up your monthly fees, you can see that this has started to restore financial balance. The remaining 13% (£24,264.27) of the income, is money that covers Swim England fees, open meets and entry fees for league events.

Expenditure
Our total expenses for this year were £197,445.46 down by £175 compared to last year’s figure of £197,620.
The main item of expenditure is pool hire at £118,630.18, making up 60% of expenditure, up 6.5% as a proportion from last year at 53.5%. The increase in pool hire fees mostly reflects increasing pool hire costs and to a lesser extent, pool time. The split in fees between The Venue and Furzefield is 38%:62% (£44,932: £73,698.18).
Coaching costs were the next biggest expense at £44,357.59 down from £52,835, last year. This is down to 22.4% of expenditure compared to 26.6% last year. This is accounted for by the fact that we only had a full-time head coach for 6 months of the year, however, we still had to ensure there were sufficient assistant coaches for the sessions at each location hence the smaller drop as a percentage, than would be expected.
Swim England registration costs were £9,223.50 a decrease from last year’s £11,610. This reflects a lower number of members, but it is anticipated to go up next year as membership has gone up in the second half of our financial year. The other significant expenses were the open meets that our swimmers attended at just over £15K, however, these fees are billed direct to you and have been accounted for in calculating both our income and the costs to the club; Direct deduction of service charge by Team Unify (who do our billing) at 3% of all fees (£6K): this is top sliced so the total actual billed fees are £198,635, but only £192,676.43 arrives in the clubs account.

Future
As you can see, with sound financial management, we have restored a degree of financial stability after the difficult times we faced following Covid, with the cost-of-living crisis causing a loss of members and a rise in pool hire costs. In fact, since the end of the last (The club’s) financial year we are now operating at a small, but sustainable, positive run rate each month. If we are to maintain the excellent performances outlined in the coach’s report, we need to maintain the current pool time and hopefully there won’t be a need to increase the monthly fees we charge in the (club’s) next financial.

We will also need to restore the reserves that swim England requires us to hold; as the club is starting to run at a positive run rate, I should be able to replenish these, during the coming year.
Finally, I would like to thank Nrupa Patel my co-treasurer, she has supported me and worked extremely hard to organise all salary payments and deal with the day to day running of the club’s finances.






3. Head Coach Report – Jonathan Ball

I am proud to have taken on the mantel of Head Coach, with the great support of Janet and John (some of the older members will get that one). It is no easy task; however, we have an excellent support framework within the club which lessens the burden.

Our squad numbers are very healthy across the board with 92 in the performance section and 67 in the junior squads. Our pipeline of progression is measured and managed between Janet and myself, with a great number of highly talented swimmers showing great potential.
We have a very good team of coaches, something that many other clubs would dream of, which allows us to have such a comprehensive and varied programme of sessions across our two training pools. Despite the many other commitments many of us have outside of the swimming world, we have never failed to deliver a coached session over the last year.
National Arena League – we finished in 7th place (of 14 teams) in division one, securing our place comfortably for another year. We are in a similar place this season, however, with a higher points total and a third-place finish in rd 2.
We had a large number of swimmers at this year’s County Championships, with a good deal of medal success. Looking at our progress this season, it looks like a similar number of entrants will qualify for the 2024 competition. 

The Regional Championships were held at Norwich for the over 14s and Luton for the under 14s. we managed to get to a number of finals, although no medals this year.
The Herts Major League saw us make it to the top 6 final again, finishing in 3rd (4th) place. Some obscure countback scoring system was put in place due to a tie on the night which saw us moved from our declared position to 4th!

The Peanuts League saw a similar performance in us finish 4th in the top 6 final. A great experience for our youngest swimmers who competed for the first time. I believe that may be nine years running now, so next year we are going for 3rd!

With the help of John and Janet, we managed to secure Amy as our new Strength and Conditioning coach. All of the swimmers have commented on the much-improved programme and the benefits it is bringing to their swimming performances. In addition, we have the excellent resource of Kirsty from a Nutrition perspective which has certainly given new focus on this very important element of the swimmers training and recovery.
I am very conscious of the volume of communications that we, as a club, send out on a sometimes-daily basis. I hope that the recent swimmer and parent briefings have answered many questions you may have had and the now monthly newsletter summarises what is going on in the short term.

The future:

· Club Champs – more to follow, but we need to find a new venue for our annual competition due to not being able to use Furzefield due to water depth. 
· Officials – we have seen a small increase in those wanting to train, however, we need many more if we are to be allowed to compete in the future. We cannot attend Open meets or Galas without providing officials. Our Club Champs is even more critical if we are to be granted a licence to hold it. We need at least 10 new people to volunteer to take on this training.
· Team Managers – recent changes to Swim England policies now means we have to provide additional people when attending our Open meets and Galas. I need another five people to volunteer to take on this training.
· Open Meets – we will look to tailor the meets next year so that we have more novice/development meets for the younger swimmers and some higher standards events for the performance squads. 
· Training – as we move into the long course competitions in the spring, we are researching pool time at the likes of Luton and the LAC for those who will qualify for next year’s Regional Championships.
Finally, thank to our committee members who give up their time to ensure we run the club so well, our dedicated and professional coaching team, the countless volunteers and the parents who ferry the swimmers back and forth every day.

4. Membership report – Tracey Barnard, Suzanne Savage

Current number of members in the club 
· 296 (2022:288, 2021:314, 2020:266, 2019:330, 2018: 344, 2017:290)
 
High Performance – 31 (28) (22) (36)
Performance – 19 (15) (22) (24)
T2P – 32 (26) (26) (26)
Squad J1 –30 (29) (41) (58)
Squad J2 – 34 (35) (54) (42)
LTS – 74 (74) (82) (48)
Uni – 8 (10) (6)
Masters – 50 (41) (50) (32)
Competitive – 10 (14) (9)
Junior Competitive – 3 (9)
(2022)
(2021)
(2020)
 
Another busy year for Membership, we are continuing to attract new members and have a short waiting list for our trials with our LTS.

Both Suzanne and I are stepping down from our membership roles and are handing over to Katarina. We wish her all the very best and we’ll still be around to support her if needed. 

5. Nomination of committee members

The current committee 

Chairman: John Cunningham
Vice Chair: Open
Secretary: Faye Barber
Treasurer: Nrupa Patel
Welfare Officer: Jonathan Refson
Assistant Treasurer: Nrupa Patel
Membership Secretary: Katerina Omahen
Gala Secretary: Amber Shine
Records secretary: Kirsty Tinnirello

Other committee members: Jo Squire, Yoli Saavedra, Amelia Cocca, Chantelle Smith

Gala Selection committee: John Cunningham, Jonathan Ball, Janet Shine, Chantelle Smith

Independent reviewer: Jo Alton

All nominations were approved, including the independent reviewer.

6. AOB

· A thank you from parents to the committee and coaches as they appreciate it takes a lot to run the club.
· Request to have more guidance around what meets and events the swimmers should be entering.
· Request for swimmers to have more starts and turns practice. Evident from watching Arena league, our swimmers are weaker in these areas.
· Sponsorship - parents will ask around whether we can secure any.
· Regionals – would be nice to arrange a squad hotel and make arrangements as a group for the long course event in April/May.
· Long course training. Can this be organised in advance of Regionals.
