LASC Squad Transfer
Process

This process relates to swimmers moving between squads within LASC under the following circumstances:

A squad transfer request regarding progression to a more senior or higher performance squad, can only be made by the current/outgoing coach (BLUE Line) to the squad transfer sub-group

A squad transfer request initiated by the swimmer parent/guardian (GREEN Line} must be directed to the squad transfer sub-group, e.g a change in personal circumstances, schoal work etc

The process does not support when a request is generated based on low performance or code of conduct reasons

The aim is to reduce additional workload on our coaching team, requests can be made to any member of the Squad Transfer Sub-Group

All communication up to and including the swimmer parent/guardian approval box will be at a 1-1 level with respective individuals
All sub-committee members, outgoing coach, onboarding coach and swimmer parent/guardian must be informed via a joint email from the green "communicate decision” box onwards
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