This document entails the following:
1. Club Code of Conduct. Please read, sign and date.

2. Child Protection Policy. Please read.

3. Equity Policy. Please read.

4. Volunteer Nomination. Please indicate how you would like to be involved with the club as a volunteer.

5. [bookmark: _GoBack]Photography Consent/ Refusal. Please read, sign and date.


Please ensure these forms are through, completed, and returned alongside the membership form to:
nuelmastes@gmail.com


Club Code of Conduct and Behaviour Policy
Behaviour Policy Statement:
This behaviour policy is designed to help swimmers, coaches, parents and club members to understand how they need to behave in order to promote the best interests of the club. Club members should remember that unlike school, there is no legal reason to attend.  Swimming is voluntary and the aim is enjoyment and success.
The policy also provides a reference to help the committee, coaches and volunteers to decide what action to take in the unlikely event that a member’s behaviour affects others and undermines the smooth running of the club.
N&UEL believes that having a behaviour policy is one of the keys to promoting successful swimming and effective learning.  This applies to all swimmers in all squads in the club.
At all times:
· Be courteous and helpful to all other swimmers, parents, coaches, club members and officials
· Accept the instruction and guidance of the coaches without delay
· Give 100% of your best (physically and mentally) in training and competitions
· Encourage team-mates in their swimming
· Always satisfy the squad criteria including session attendance outlined by the Head Coach
· Welcome any new club members and give them guidance when needed
· Do not go onto poolside unless a coach is present
· Respect the property of others and never tamper with pool equipment
· Inform your coach or the club administration officer as soon as possible if you are unable to represent the club when selected
· Physical or verbal abuse towards other swimmers or club members will not be tolerated
· Foul, offensive, racially or abusive language should never be used
Violent behaviour and bullying will not be tolerated in our club and will lead to immediate disciplinary action
Changing room behaviour:
· All members are to get showered and changed. Changing rooms are not for messing about in
· Members must only go in the changing rooms of their own gender
· Members are responsible for their own belongings
· All members must remember that the public may be using the changing room at the same time and that swimmers represent the club
· Respect the property of other swimmers

Do not touch someone else’s belongings regardless of them being present or not.  Anyone found to cause wilful damage or disruption to another’s personal property or pool equipment will be dealt with according to this policy which could result in immediate suspension.
At training:
· Arrive at least 10 minutes before each session and immediately take part in the mobility warm up
· Bring all personal equipment needed to every session
· Co-operate with the guidance and instructions from the coaches. If you have an individual question, discuss it with your coach without interrupting the session for other swimmers
· Give your best all times
· Respect all your team-mates
· Advise the coach if you are unable to attend the session (i.e. physical, school, family problems etc.)
· Think about what you are doing during training.
At competitions:
· Arrive ½ hour before the meet is scheduled and in good time to warm up with your team-mates
· Participate according to the rules and in the spirit of fair play
· Wear club uniform: swim cap and tee-shirt as directed by the Team Manager or Coach
· Stay with the team unless preparing for the race
· Before your event, take time to relax and focus on the race in hand
· Always congratulate other swimmers after the race regardless of your own result
· Accept the judgement of officials and your team manager
· Immediately after the race, return to the coach for feedback then always swim down as instructed before talking to parents
Sanctions:
Breaches of the Code of Conduct shall be dealt with in the first instance by the coach present. They shall take further action as deemed necessary in liaison with the appropriate club personnel, dependent upon the level of the sanction. These sanctions are not intended to humiliate the swimmer. The aim is to help the swimmer think about their actions and to take responsibility.
Stage 1:  Verbal sanction
Stage 2:  For mild problems (see appendix 1 & 2), loss of training time
Stage 3:  For serious problems (see appendix 3), the swimmer will be sent to get changed and to report to the coach in charge. This may result in an informal discussion with parents and the Welfare Officer will be involved. 
Stage 4:  Formal discussion with parents resulting in a structured plan of action to curtail child’s behaviour. This stage will involve Executive Committee member and the Club Welfare Officer.



Monitoring
Our aim is to ensure consistency of action throughout the club and to monitor the effectiveness of the policy on swimmers’ behaviour and attitudes.
The club reviews and evaluates the policy and procedures annually and continually monitors the implementation of the behaviour policy in the following ways:
Any record of reports made, undertaken investigations and imposed sanctions will be kept by the club welfare officer.
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Appendix 1:
Mild problems
· Interrupting
· Being impolite
· Talking when the coach is talking
· Annoying other people
· Ignoring poolside/changing room/land training rules
· Not following adults’ directions
· Being too noisy




Appendix 2:
Bad Problems
· Answering back to the coaches
· Spitefulness and being unkind in language and actions
· General antisocial behaviour, i.e. lack of social skills
· Swearing






Appendix 3:
Serious Problems
· Hitting someone in a temper – overreacting
· Obscene language or gesture
· Wilfully disobeying the coach
· Arguing with the coaches
· Stealing from others
· Damaging property
· Verbal/Physical bullying
· Racist language and remarks
· Putting the club in disrepute
As a swimmer, I agree to support N&UEL Swimming Club in acting in accordance with these expectations, including the action that may be taken by my coaches in the event of my misbehaviour. 

Swimmer name: ___________________________________________

Swimmer signature: _______________________________________

Date: ____________________________

Child Protection Policy
The committee of Newham and University of East London Swimming Club, as managing trustees, recognise the importance of the club’s protection to children and young people. The club understands its responsibility to protect and safeguard the welfare of children and young people entrusted to the club’s care. As part of its mission, the club is committed to:
1. Valuing, listening to and respecting children and young people as well as promoting their welfare and protection
2. Safe recruitment, supervision and training for all coaches and volunteers within the club
3. Adopting a procedure for dealing with concerns about possible abuse
4. Encouraging and supporting parents/carers
5. Supporting those affected by abuse
6. Maintaining good links with the statutory childcare authorities and other organisations.

The committee recognise the need to provide a safe and caring environment for children and young people. They also acknowledge that children and young people can be the victims of neglect and physical, sexual and emotional abuse. The Newham and University of East London Swimming Club committee has therefore adopted the procedures set out in this document.  The policy also recognises the need to build constructive links with statutory and voluntary child protection agencies. The policy and attached practice guidelines are based on a model published by Swim England WAVEPOWER. The committee has filed a copy of the policy and practice guidelines with Swim England and social services alongside any amendments subsequently published. The committee agrees not to allow the document to be copied by any other organisations.
The committee are committed to on-going child protection training for all committee members, coaches and volunteers and will regularly review the operational guidelines attached.
The committee also swears to follow the principles outlined within the Abuse of Trust guidance issued by the Home Office. It is therefore unacceptable for those in a position of trust, during said duration, to engage in any behaviour which might allow for the development of a sexual relationship.
Under no circumstances should a member of the committee carry out their own investigation into any allegations or suspicions of abuse. The person in receipt of abuse allegations and suspicions will enact the following:
· Concerns must be reported as soon as possible to the welfare officers nominated by the committee to act on their behalf in dealing with the allegations or suspicions of neglect or abuse, including referring the matter to statutory authorities.

Names: Teresa Hockley, Laura Tablada 
Email: nuelwelfare@gmail.com

· As a matter of good practice, the Welfare Officer may also be required by conditions of the Committee Insurance Policy to immediately inform the insurance company. They may also be required as part of their denominational policy, to inform strategic personnel within the committee.

Chairman: Michael Laniyan
Email: nuelscchairman@gmail.com

· In the absence of the welfare officers, or if the suspicions in any way involve the welfare officer, then the report should be made to the club chairman.

Chairman: Michael Laniyan
Email: nuelscchairman@gmail.com

If the suspicions implicate both the Welfare Officer and the Club Secretary, then the report should be made in the first instance to one of the following:
1. Suspicions must not be discussed with anyone other than those nominated above. A written record of the concerns should be made and kept in a secure place.
2. Whilst allegations or suspicions of abuse will normally be reported to the Welfare Officer, the absence of the Welfare Officer or Secretary should not delay referral to the Social Services Department.
3. The committee will support the Welfare Officer/ Secretary in their role and accept that any information they may have in their possession will be shared in a strictly limited way on a need to know basis.
It is the right of any individual, as a citizen, to make a direct referral to child protection agencies or to seek advice from Swim England. However, the committee hopes that members of the club will use the procedures outlines in the policy. If, however, the individual with the concern feel that the Welfare Officer/ Secretary has not responded appropriately, they are free to directly contact an outside agency. We hope that by making this statement, the committee will demonstrate the club’s commitment to effective child protection.
The role of the Welfare Officer/ Secretary is to collate and clarify the precise details of the allegations or suspicions and pass this information to the Social Services Department. It is the Social Services’ responsibility to investigate the matter under Section 47 of the Children Act 1989.
If a child has a physical injury or symptom of neglect, the Welfare Officer/ Secretary will:
1. Contact Social Services or CCPAS for advice in cases of deliberate injury if concerned about the child’s safety or if the child is afraid to return home.
2. Will not tell the parents or carers unless advised to do so after having contacted Social Services. 
3. Seek medical help if urgently needed, informing the doctor of any suspicions.
4. For lesser concerns, (e.g. poor parenting), encourage the parent/ carer to seek help, but not if this places the child at risk of injury.
5. Where the parent/carer is unwilling to seek help, offer to accompany them. In cases of real concern, if they still fail to act, contact Social Services direct for advice.
6. Seek and follow advice given by (who will confirm their advice in writing) if unsure where or not to refer a case to Social Services.
In the event of allegations or suspicions of sexual abuse, the Welfare Officer/ Secretary will:
1. Contact the Social Services Department Duty Social Worker for children and families or Police Child Protection Team direct. They will NOT speak to the parent/carer or anyone else.
2. Seek and follow the advice given by Swim England or if, for any reason they are unsure whether to contact Social Services/police. Swim England will confirm its advice in writing for future reference

	SwimLine 
	0808 100 4001 

	Child Line 
	0800 11 11 

	NSPCC Child Protection Helpline direct 
	0808 800 5000 (open 24 hours, calls free) 

	NSPCC Textphone 
	0800 056 0566 (9am to 5pm) 020 8430 6617 

	Newham Social Services 
	020 3373 4600 (Mon to Fri - 9am to 5.15pm) 

	Newham Social Services at any other time 
	020 8430 2000 

	Police Child Protection Team 
	020 8721 2527 













Equity Policy 
The club is committed to treat everyone equally within the context of their activity, regardless of sex, ethnic origin, religion, disability, age, sexual orientation or political persuasion. 
The club will ensure that equity, as stated in the club rules, is incorporated in all aspects of its activities. The club also recognises and adopts the Sport England definition of Sports Equity: 

Sports equity is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about changing the culture and structure of sport to ensure that it becomes equally accessible to all members of society, whatever their age, ability, gender, race, ethnicity, sexuality or socioeconomic status.

The club is committed to everyone having the right to enjoy their sport in an environment free from threat of discrimination, intimidation, harassment and abuse. 
All club members have a responsibility to challenge discriminatory behaviour and promote equality of opportunity. 
The club will deal with any incidence of discriminatory behaviour seriously, according to the club disciplinary procedures.
Equal opportunity is about celebrating difference and diversity and with such, the club will provide a swimming structure that can respond to this in a proactive and positive manner.

Swim England is committed to the principals and practice of equal opportunities across all of its aquatic disciplines, both as an employer, provider, and as a facilitator of such practices by all of its members. In our work with key partners (e.g. athletes, clubs, teachers, coaches, officials and administrators), we will advocate our policies and make every effort to ensure that all participation has equity at its core.
Swimming is a ‘sport for all’ and can and should be enjoyed and made accessible to everyone. To achieve this, Swim England will:
· Commit to work towards ensuring that swimming is accessible to the many, rather than the few.
· Recognise the need to acknowledge the diversity of provision that is required to ensure that all people, regardless of their race, sex/gender, disability, age, sexual orientation, social or economic background can access swimming and develop at a level that is appropriate to them.
· Recognise the need to celebrate differences and diversity of provision as a means of creating entitlement and accessibility to our structures.
· Recognise that equal opportunity is about understanding that people are different and therefore require different provisions.
· Recognise the need to consult widely to respond to diversity.

In addressing equal opportunities, Swim England will respond to issues of equity by:
· Recognising that with swimming as an organisation, our staff, athletes, coaches, teachers, officials and administrators need to adapt and work flexibly in order to respond to the needs of a wide and diverse range of people.
· Take positive action to increase the involvement from under-represented groups in all aspects of our organisation (e.g. participations, coaching, teaching, officialdom).

In doing so, Swim England supports four key principals as being fundamental to ensuring that everyone can participate in our sport and achieve equality of opportunity:
· Entitlement: People have a right to participate in, and access quality and appropriate experiences within diving, swimming, artistic swimming and water polo.
· Accessibility: It is the responsibility of Swim England to adapt provisions to fit the needs of the many.
· Inclusion: Wherever and whenever possible, everyone has access to the same quality of provision, and if necessary, can use positive action to ensure this.
· Integrity: Whatever we do as an association to change or adopt provision must be of equal worth, challenging, relevant and in no way patronising.

Swim England will strive to become an organisation that values diversity. In order to achieve this, we recognise that there must be clear lines of responsibility between all segments of the organisation. 
Swim England aspires to provide a diverse workforce, a composition of which reflects that of the broader community in terms of gender, ethnicity and disability. To bring about this diversity, we will:
· Provide full and fair considerations for all jobs, roles, and applications.
· Assist all our employees to realise their full potential by ensuring that they receive fair consideration of their training and career development needs and promotion opportunities.
· Wherever possible, modify employment practices and procedures to reduce barriers experienced by members of disadvantaged social groups during and while seeking employment with the association.
· Maintain full records in recruitment, training and employment and use this information as a means of identifying areas of inequality.
· Require all our employees to undergo relevant training before taking part in recruitment and selection.
· Regularly review our recruitment, selection, training and promotion procedures to ensure that they are fair and reflect current best practice.
Swim England is committed to encouraging membership from all sectors of the community. To achieve this, we will:
· Promote an open and honest culture that values diversity.
· Communicate widely, ensuring that our messages can be understood and appreciated by all.
· Positively encourage the involvement of all people, regardless of their gender, race, disability, age and social background. 
· Work to redress the effects of discrimination.
· Change attitudes and working practices to ensure that everyone can feel as a valued member of the association.

In our training and development of teachers and coaches, we will strive to ensure that they:
· Establish and implement professional and ethical values and practice.
· Promote and apply the principals and practices of equal opportunities.
· Promote positive images of people with disabilities.
· Have a commitment to providing entitlement and access to all their professional activities.
· Encourage high expectations and standards of achievement from all they teach.
· Help everyone achieve their full potential.

In our involvement of officials and administrators we will expect them to:
· Adopt, promote and practice the values of the association.
· Ensure that participation can be enjoyed by all.
· Provide meaningful and appropriate experiences which recognise and value the diversity of the participants.
· Actively encourage the participation and involvement of people from disadvantaged groups of the community.

















Volunteer Nomination Form 
The club cannot exist without the help of volunteers. No matter how small contribution you can commit to, the club does expect parents to become involved in some capacity, so please indicate below what capacity you would like to volunteer as. 
I would like to volunteer for the club in the following capacity: 

	Join the committee
	Yes/No

	Become an official
	Yes/No

	Become a Team Manager
	Yes/No

	Be a squad representative
	Yes/No

	Assist in catering/providing food for home galas
	Yes/No

	Catering co-ordinator at home galas
	Yes/No

	Be an announcer at home galas
	Yes/No

	Be a marshal/whip at home galas
	Yes/No

	Be a runner at home galas (posting results, etc)
	Yes/No

	Medal organiser for home galas
	Yes/No

	Poolside refreshments at home galas
	Yes/No

	AOE operator at home galas
	Yes/No



Please return this form to a member of the committee, Head Coach or squad coach and the appropriate person will contact you in due course. 
NAME ……………………………………………………………………………………….……….(swimmer)      
DATE …………………………… 








Photography Consent Form
Note: this form must be read and completed after reading the Swim England/Newham & UEL Swimming Club Photography Guidance. 
Newham & UEL Swimming Club may wish to take photographs of individual and/or groups of members during their membership with Newham & UEL Swimming Club. All photographs will be taken and published in line with the Swim England Photography Guidance. Newham & UEL Swimming Club requires consent to take and use all photographs. 
Please note you can withdraw your consent in writing to the welfare officer or membership secretary at any time should you wish to. 
	Take photographs to use on the organisation’s secure website: 
	Consent given/ Consent refused*

	 Take photographs to use on the club’s social networking sites: 
	Consent given/Consent refused* 

	 Take photographs to include with newspaper articles: 
	Consent given/Consent refused* 

	 Take photographs to use on the organisation’s notice boards: 
	Consent given/Consent refused* 

	 Filming for training purposes only: 
	Consent given/Consent refused* 

	 Employ a professional photographer (approved by the organisation) who will take photographs in competitions/galas/meets/events: 
*Delete as appropriate
	Consent given/Consent refused* 



Signed: ___________________________
Print name: ____________________________________                 Date:__________________
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Photography Refusal of Consent Form 
Name of swimmer: 
Date of birth: 
I refuse permission for the taking and/or publication of any images of me by Newham & UEL Swimming Club’s appointed photographer(s) in respect of any of the following:
· Any activity of events
· Social networking sites
· Newspaper articles
· Organisation’s notice boards
· Training purposes

Signed: _________________________
Print name: _________________________________                     Date: _______________________
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Please complete and return all forms to: Christine Jaeggi - nuelmasters@gmail.com
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