
ONB Counties ASA Executive Committee Meeting 

Thursday 22th January 2026 at 7.30PM 
 

Reports and Submissions for the Meeting 
 

Agenda Item Report/Document Submitted By Received 

5 Chairs report Carolyn Hall, 
Hannah Geary 

✓ 

6 Treasurers report Hui Jiao-Rashbrook ✓ 

7 ONB Risk Register Review Carolyn Hall, 
Hannah Geary 

 

8 ONB Equality and Diversity Action Plan Review Carolyn Hall, 
Hannah Geary and 
Emma Newman-
Baronius 

 

9.a Swimming Secretary’s Report  N/A 

9.b Artistic Swimming Secretary Report Mandy Fuller ✓ 

9.c Water Polo Secretary Report  N/A 

9.d Disability Secretary Report Amanda Readhead ✓ 

9.e Masters Secretary Report Laura Fenwick ✓ 

9.f Officials Coordinator Report Stephen Wynne-Jones ✓ 

9.g Fixtures and County Camps  N/A 

9.h County SwimMark Coordinator Kim Weetman ✓ 

9.i Constitution Checker Report Steve Fabes ✓ 

9.j Records Officer Report Peter Shaw ✓ 

9.k Masters Records Officer Report David Hall ✓ 

10 County Team Coach Report David Treadell   

11 Welfare Officer Report Welfare Panel ✓ 

12 Funding Applications Hui Jiao-Rashbrook ✓ 

13 Policies and Governance Carolyn Hall, 
Hannah Geary 
Chantal Clavaud 

✓ 

14 Swim England South East Region Report Kate Hutchinson ✓ 

15 County Championships updates Gemma Scrivener  

    
    

 

  



Chair’s Report 
Chair’s Report - 22/01/2026 

The Counties programme has enjoyed a strong and encouraging start, with swimmers across 

all age groups delivering some truly fantastic performances. Congratulations to every athlete 

who has taken part so far; the standard of swimming has been exceptional and reflects the 

hard work taking place across our clubs. 

A heartfelt thank you goes to the Oxford team for their excellent organisation and smooth 

running of the last two weekends. Their commitment, professionalism, and attention to 

detail have ensured a positive experience for swimmers, coaches, officials, and spectators 

alike. As we move forward, we wish the Aylesbury, CMK, and Maxwell teams the very best of 

luck as they take over delivery of the remaining three weekends. Our thanks also extend to 

all volunteers who have given their time so generously—your contribution remains the 

backbone of our success. 

We would also like to extend our sincere thanks to our ONB President, Gary Blissett, who has 

been fulfilling his officials role throughout the Championships before presenting the trophies 

at each event. His presence, support, and willingness to contribute on multiple fronts are 

greatly appreciated. 

Over the coming weeks, one of our key aims is to capture strong imagery of our officials and 

volunteers. We want to showcase the people who make our county what it is and highlight 

our message of “stronger together.” These past two weekends have reinforced just how vital 

this community is. 

They have also highlighted the importance of forming a new steering group for next year’s 

Championships. This is essential to ensuring continuity, stability, and the high standards we 

expect. The work being done this year by Gemma, Chantal and Suzy has been outstanding. 

Their leadership, organisation, and calm coordination have shaped a Championships 

environment that runs seamlessly. Establishing the new group promptly will allow for an 

effective handover and ensure that the systems they have built continue to serve the county 

well. 

We have received excellent feedback from both parents and swimmers, particularly 

regarding the new medal ribbons and upgraded finalist medals, which have been very well 

received. It is always encouraging to see enhancements to the athlete experience recognised 

and appreciated. 

In addition, discussions have taken place regarding the significance and future of our county 

trophies. We have reviewed their overall condition, the costs associated with their upkeep, 

and the best way forward to preserve their importance while managing expenditure 

responsibly. This is an area where tradition and practicality must be balanced carefully, and 

Cat will provide more detailed information during our meeting. 

Alongside the Championships, we have been working closely with Iain, Hui and Cat on a 

number of County matters to ensure our long-term stability and continued reputation as a 

flagship county—both in terms of swimming performance and organisational strength. Their 



combined expertise has been invaluable. Iain’s work on our transition to Charitable Status 

has been a significant step forward, helping to safeguard the County’s future and strengthen 

our governance. Hui’s careful oversight of our finances has ensured that we remain in a 

healthy and sustainable position, and her clarity and diligence have been central to our 

financial confidence. 

Cat and Hui will be collaborating over the coming weeks to develop a clear and robust 

Finance Policy for the County, with a draft proposal expected at our next meeting. This work 

will give us a stronger framework for decision-making and long-term planning. 

As ever, we extend our sincere thanks to all those who enable our swimmers to compete at 

their best, build lasting friendships, and create memories that will stay with them throughout 

their sporting journey. Our focus must remain firmly on our athletes and on providing them 

with the highest-quality opportunities and experiences that ONB can offer. We are 

committed to working collectively to deliver across all areas required to maintain the strong 

standing of ONB, and we express our deep appreciation to all volunteers, officials, and 

committee members for their generous dedication of time and expertise, without which 

none of this would be possible. 

 

Warm wishes 

Carolyn and Hannah 

  



Treasurer’s Report 
 
 
Bank balances as of 13/01/2026 
 

 
 
 
 
Notes 

• £149.53 
Interest earned 
between the 
Period 8 Sept to 7 
Dec 2025 

 
 
 
Total Cash in Bank (Barclays + Metro) 
 

As of 13/01/2026 As of 03/11/2025 As of 1/04/2025 

£95,486.11 £69,475.29 £ 88,738.84 

 
 
. 
 
 

 As of 
13/01/2026 
 

As of 
03/11/2025 

As of 
01/04/2025 
(Beginning 
of financial 
year) 

Competition 
A/C 

£45,020.75 £18,656.19 £59,200.17 

General A/C £330.80 £834.07 £1,635.90 

Reserve A/C £50,134.56 £49,985.03 £27,892.77 



 
 
 

 
 
 
 
Cashflow Forecast 
 

 Current projected  
position to 
31/12/2026 

2025/26 budget 

Total income £51,370.00 £56,570.00 

Total expenditure £43,608.00 £43,701.00 

Overall 
surplus/(deficit) 

£7,762.00 £12,869.00 
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Swimming 
 

Role Vacant 
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Artistic Swimming 
 

O&NB County Artistic Swimming Report 

January 2026  

 

To start 2026 Oxford & Witney held their annual Winter Showcase at Abingdon School in front of an invited audience 

of family, friends and alumni athletes. OWASC were delighted to host our County President Gary, and his wife Louise, 

and introduce them to the world of Artistic Swimming.  

Routines had been practised in December before the holiday break and with just one session’s practice after the 

break everyone swam well, remembering their chorography, the event went smoothly and was thoroughly enjoyed 

by all who attended.  

The end of 2025 brought medal success in the Rugby Colour Competition and passes in the December Grade Day.  

It is currently straight into training for Grade Assessments to be held on 25th January in Reading and into new 

choreography for 2026. 

 

Mandy Fuller  

Artistic Swimming Secretary 
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Water Polo 
 

Position Vacant 

 

  



Oxfordshire & North Buckinghamshire Counties ASA 

Affiliated to Swim England Southeast 

 

Disability 
 

 ONB Disabilities Report January 2026  

We had a good end to 2025 for our Para Swimmers with Olivia N-B (Maxwell), Tara B (Maxwell) and Emilie H 

(Newport Pagnell) all competing in the Swim England Short Course Nationals. All three did extremely well with Golds 

for Olivia 100fly (World Record), Silvers for Tara in 400fc, Olivia 200fc, 100br (European Record), 200IM, and Bronze 

for Tara 100br, 100bc, and Olivia 100fc. Emilie achieved finals in 100br (10th), and Tara in 100fc(10th), 200IM(4th), 

100fly(4th). An absolutely exceptional set of results - well done girls!  

The next event for our para swimmers will be counties where we have a record number of para competitors - the 

100fc will showcase all our current classified swimmers with 7 competitors from 4 clubs. taking part. This is really 

pleasing to see especially as all impairment types are being displayed (physical, visual and intellectual), a true 

multiclass competition. Hopefully the continued visibility of our para swimmers will help to encourage others to take 

part, if anyone would like further information regarding para swimming and classification please do not hesitate to 

get in touch.  

A reminder that there is regional training for all swimmers with a disability, including those with hearing impairments 

and those who are on the waiting list for classification. I will pass on details of the next training session as it becomes 

available, it is currently expected to be in the summer term.  

Please remember if you have any swimmers who may be eligible for physical classification they will need to attend 

regional training to have their skills signed off so that they can be placed on the waiting list for classification. If 

anyone requires any assistance in the process to becoming classified (physical/visual/intellectual) please let me know 

and I will do my best to support you.  

The week after counties is complete some of our para swimmers will be heading to Swansea in Wales to compete in 

the Aquatics GB National Para Championships. This years event will have finals in all events with extra finals for the 

Commonwealth Games events for relevant classifications, I will let you know how we get on in the next meeting. 

Looking forward for the next few months we will have the Aquatics GB National Championships in April, various 

international competitions and South East Regional Championships. There is plenty on swimming to come over the 

next few months! 
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Masters 
ONB Masters Secretary Report January 2026 

National Masters Intercounty Championships 

A team of 35 ONB swimmers from eight different clubs travelled to the London Aquatics Centre for this event on 9th 

November.  

First and foremost, on behalf of all swimmers, I would like to note our thanks to the ONB officials – Karen Bunce, 

Chris Harrison and Sandra Wrenn – who volunteered their time to support this event and allow our masters team to 

take part.  

It was a great team effort on the day, resulting in a 7th place finish in the South East gala and 19th place nationally (out 

of 32 counties). Although we were unable to match the dizzying heights of 2024’s 11th place nationally, this was 

always going to be a tough ask with several stalwarts of the team unavailable through injury. The team put in an 

excellent performance in what is always a very high-level gala in the South East, and a particular mention goes to 

those swimmers who stepped up for the team to swim lots of events, down an age group, or on their less preferred 

strokes (or all three!).  

Congratulations to Elizabeth Gray and Charlotte Neill, who both achieved top 5 finishes in their events nationally: 

 

4th: Elizabeth Gray, 25+ 50m breaststroke 

4th: Elizabeth Gray, 25+ 50m butterfly 

5th: Elizabeth Gray, 18+ 50m breaststroke 

5th: Charlotte Neill, 25+ 50m backstroke 

 

And we had seven top three finishes in the South East gala on the day (only one fewer than last year): 

1st: Elizabeth Gray, 25+ 50m butterfly 

2nd: Elizabeth Gray, 18+ 50m breaststroke 

2nd: Elizabeth Gray, 25+ 50m breaststroke 

3rd: Lindsay Kelly-Onay, 55+ 50m butterfly 

3rd: Lindsay Kelly-Onay, 55+ 50m freestyle 

3rd: Jason Raftery, 55+ 50m breaststroke 

3rd: Men's 140+ Medley relay (Mat Masters, Andrew Brearley, Andrew Hagues, Kieran Elliff) 

 

Next year’s event will take place on 15th November 2026 – one week later than usual – save the date!  

 

Laura Fenwick 

ONB Masters Secretary       



Oxfordshire & North Buckinghamshire Counties ASA 

Affiliated to Swim England Southeast 

 

Officials 
 

Nothing to report. 

 
Stephen Wynne-Jones 
Officials Co-ordinator 
onb-officials-coord@outlook.com  
  

mailto:onb-officials-coord@outlook.com
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Fixtures and County Camps 
 

Position Vacant 
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SwimMark 

 

Nothing to report 

Swim England still revising the accreditation and process  
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Constitution Checking 
 

Reviewing the new ONB CIO constitution 
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Records 

No new records to report 
 
 
Peter Shaw 
23/03/25 
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Masters Records  
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County Team Coach Report 
 

County Coach report to be delivered at the meetin 

 

ONB Lead TM – January 2026 report 

 

ONB 2025-26 Camp 

Myself and David are planning in the 2nd face to face pathway camp for spring/summer 2026 – all depending on pool 

availability. Once confirm parents will be emailed 

The online session is being planned in and will be communicated out once confirmed 

Intercounty gala 2026 

Date confirmed for Sunday 4th October 2026 

The Selection policy proposed updates (last time 2022) with the processes for selection that are now used 

Request that food/drink expenses are considered for the 5 ONB TM’s and Coaches for the intercounty gala. It is a 14 

hour day from pick up to drop off, there are no refreshments for county personnel at the meet. Only VIP president.  

 

Other 

Currently writing a Lead TM and TM role descriptions 

Currently updating the County team coach role description with David  

  



Oxfordshire & North Buckinghamshire Counties ASA 

Affiliated to Swim England Southeast 

 

Welfare Officer Report 
 

Welfare role at county championships 

 

Thank you to all the clubs who have responded to our request to cover the welfare role at the county championships. 

Each club only needs to cover one gala each if everyone steps forward.  

 

We still require welfare to be covered at gala's: 

6 

16 

 

Clubs who have not responded: 

City of Milton Keynes 

Henley  

Abingdon (offered to help at a gala we already have the role filled for, so I've asked if they can cover one of the 

above)  

 

If a representative from the above clubs can please provide the correct contact details for the welfare officer as we 

have no luck in making contact with them they will be allocated one of the above remaining gala's to cover at the 

county championships.  

 

Contact details  

 

Contact details from the list provided by Iain need updating for: 

 

Wantage  

Welfare officer is Rae Keen  

Deputy Welfare officer is Caroline Barron  

 

Oxford  

Who is the welfare officer there now as I am led to believe the contacts we have may not be correct?  

 

Reminder for the main weekends 
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Please can all clubs reiterate to their swimmers: 

 

NO mobile phones in changing rooms and the consequences if they do so.  

 

Swimmers need to go to marshalling dressed and with shoes on. 

 

The event is run by volunteers and swimmers should be aware of their conduct and behaviour during the gala's with 

the people who they interact with and any issues will be addressed by the welfare officer onsite for the gala.  

 

Kind regards 

Christina and Laura  
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Funding Applications 
 

Nothing to report 
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Policies and Governance 
 

Chantal has submitted an updated Inter-Counties selection policy for approval. Copy on the ONB website for this 

meeting. 
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Swim England South-East 
Regional report ONB  – January 2026 

 
Club Affiliation 
 
The following clubs will be completing their affiliation this quarter.  
Bourne End SC 
City of Oxford WPC 
Henley SC 
InSync ASC 
Oxford Brookes University SC 
Oxford University WPC 
Sunflower SC 
Wantage Youth SC 
 

We remind all masters clubs that coaches are required to attending safeguarding and have a basic 
DBS which can be obtained here https://www.gov.uk/request-copy-criminal-record this should be 
sent to dbs@swimming.org These changes have been mandatory for over a year so must be in 
place to complete the club affiliation process. 
 
We advise clubs to regularly check their personnel reports to check that these are up to date and 
that the necessary qualifications and safeguarding requirements are in place ahead of the 
affiliation quarter. 
 
Club Health Tracker 
Since the withdrawal of Swim Mark accreditation, we view the club health tracker as an integral 
part of any future development frameworks for clubs, and strongly recommend that clubs utilise 
this free tool. By completing the club health tracker, you can gain valuable insight across areas 
such as pool and operator relations ad volunteer development. This tool also supports the region 
and national teams to have a greater understanding of our clubs. 
 
 
South East Training/ Workshops  
Time to Listen and Team Manager training courses are both available to book through the regional 
website: 
https://www.southeastswimming.org/volunteers/time-to-listen-training/ 
https://www.southeastswimming.org/volunteers/team-managers/ 
 
Any member requiring a TM course to support their club at a planned meet at short notice should 
contact kate.hutchinson@southeastswimming.org , there can be last minute cancellations that can 
free spaces on courses that are full on the website. It is also possible to reach out to other regions 
to request spaces, although these can come with a cost attached. 
There are a number of courses available now, which may support clubs looking for volunteers for 
the county championships, but also to plan ahead for the regional championships in a few months. 
 
Currently there are also a number of safeguarding courses available through the Institute of 
Swimming website: 
https://instituteofswimming.org/course-information/swim-england-safeguarding/ 
 
 
 

https://www.gov.uk/request-copy-criminal-record
mailto:dbs@swimming.org
https://www.southeastswimming.org/volunteers/time-to-listen-training/
https://www.southeastswimming.org/volunteers/team-managers/
mailto:kate.hutchinson@southeastswimming.org
https://instituteofswimming.org/course-information/swim-england-safeguarding/
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Swim England Mandatory Club Workshops & CPDs required for affiliation 

• Club Chairs Workshop 
https://uk.surveymonkey.com/r/ClubChairSessions 

• Welfare Officer Workshop 
https://uk.surveymonkey.com/r/Welfareofficerworkshops 

• Foundations of Inclusivity CPD (for Club officers, at least one to attend - advised Chair) 
https://www.swimming.org/ios/course-information/foundations-of-inclusivity/ 

• Introduction to Disability CPD (for coaches/teachers, at least one to attend) 
https://www.swimming.org/ios/course-information/introduction-disability-swimming/ 
 

For affiliation renewal, these courses must be recorded as attended – it is advised that you take a 
screenshot of completion as evidence for the region as there can be a delay in these being 
recorded on your membership. 
Please also screenshot evidence of attendance on safeguarding as there can be a three week 
delay – this may also impact any poolside accrediatation purchases. 
 
For those members with current safeguarding courses, taken with Swim England in the last three 
years, please be aware if your course is up for renewal you are able to complete the refresher 
course via e-learning in place of the full zoom course. Please do also be aware that this course will 
only be valid if you have attended the three hour safeguarding in aquatics course in the last three 
years, and it has not yet expired, and can only be done once, after which a full 3 hours course will 
again be needed.  
Should you attend the wrong course, this may impact your ability to purchase poolside passes and 
permits for travel so please contact the regional office if you are unsure. 
 
This refresher is for swimming teachers, coaches and other personnel working within aquatics 
activities. It is a mandatory requirement for swimming teachers, coaches and club personnel within 
Swim England affiliated clubs or activities and is an integral part of the Club Affiliation process. 
 
Regional Long Course Championships 

Details about the South East regional long course championships, including the schedule of 

events and qualifying times can be found on the regional website through the link below: 

https://www.southeastswimming.org/swimming/long-course-championships-2026/ 

Please note that the region are currently waiting for guidance from the national events team for the 

para qualifying times to be updated. 

Regional Artistic Age Group Championships 

The South East regional age group championships will be held in Haslemere, Surrey on Saturday 

7th February 2026. 

Regional Open Water Championships 

The region are inviting counties to join the regional open water championships on Sunday 28th 

June, as a host event for their county, as Sussex did last year, where they had their own 

conditions adapted for the county swimmers. Two counties have already signed up to the 2026 

event. The region would include their county conditions onto the webpage to provide their 

swimmers with the information. The region would appreciate counties help to promote the regional 

event and to have some presence at the event. Please contact: 

openwater@southeastswimming.org 

https://uk.surveymonkey.com/r/ClubChairSessions
https://uk.surveymonkey.com/r/Welfareofficerworkshops
https://www.swimming.org/ios/course-information/foundations-of-inclusivity/
https://www.swimming.org/ios/course-information/introduction-disability-swimming/
https://www.southeastswimming.org/swimming/long-course-championships-2026/
mailto:openwater@southeastswimming.org
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Young Volunteer Programme 
 
The January 2025 programme has now ended, with the clubs and volunteers having made great 
contributions to the youngsters within their clubs, as well as supporting at regional events. The 
September 2025 programme is well under way, with some volunteers already having achieved 
their bronze certificate of recognition. For any club wanting to know anything more about the 
programme, please do refer to the regional website for more information. The next programme will 
start in line with the new swim season, in September 2026.  
 
 
Coaching for Skill Development 

Swim England have developed a programme of coaching short course CPD opportunities for all of 
the disciplines. These are deigned for any coach at all levels and in all sports or domains. It is 
relevant whether you work with children, youth or adult athletes. 
 
https://www.swimming.org/swimengland/coaching-for-skill-development/ 
 
 
Regional Masters Manager 

We continue to look for an interim masters manager to help deliver our masters competition while 

Glen is unable to do so. Although this might be a daunting role, we have a great team of people 

ready to support any person who is able to offer their time to help with the upcoming masters 

competitions. 

If you would like to know more about this role, or feel that you might be able to provide some of the 

support needed please contact bryony.gibbs@southeastswimming.org 

 

Regional Discipline Managers 

The region relies on the support of amazing individuals to help develop the sports and run the 

regional competitions. We are always looking for additional members who may wish to share their 

knowledge or experience to support the discipline managers in their role. If this is something that 

may be of interest you, please contact the relevant discipline manager detailed below. 

Disability Swimming Manager – vacant, please contact kate.hutchinson@southeastswimming.org 

Diving Manager, Matt Pipe diving@southeastswimming.org 

Water Polo Manager, Tim Ferris-Brown waterpolo@southeastswimming.org 

Artistic Swimming Manager, Di Hughes sesynchromanager@btinternet.com 

Open Water Manager, Carol openwater@southeastswimming.org 

Swimming Manager, swimcompmanager@southeastswimming.org 

Masters Manager, currently seeking support for the masters team. 

  

https://www.swimming.org/swimengland/coaching-for-skill-development/
mailto:bryony.gibbs@southeastswimming.org
mailto:kate.hutchinson@southeastswimming.org
mailto:diving@southeastswimming.org
mailto:waterpolo@southeastswimming.org
mailto:sesynchromanager@btinternet.com
mailto:openwater@southeastswimming.org
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County Championships 

 

Update at the meeting. 


