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Protocol Explanation for Turn and Stroke Judges 
 
This explanation might make the protocol briefing more understandable to everyone because it 
ties into the "why" of things and not just the what.  
 
For the start end Turn Judges: 
    Freestyle - we don't stand up and watch the starts because it is a forward start (the jurisdiction 
of the Starter and Deck Referee). Swimmers can use any style stroke and any style kick they want. The 15MM is the 
jurisdiction of the Stroke Judge. And the touchpad registers the finish of the swimmer. So we stay seated for starts and 
finishes and only come forward to watch turns unless we are timing. For Freestyle of any distance, it is up to the Meet 
Referee to determine if turns are watched from the corners of the pool or over the lane. 
    Backstroke - the only issue for the Turn Judge is to see if toes come up over the gutter after the starting horn goes off 
and prior to the swimmer leaving the wall. Having a Turn Judge from Lanes 1 and 8 wrapping to watch for that covers 
that issue. They can also see all four swimmers in their jurisdiction after the start to confirm that they left on the back 
and remained on the back until heads up. Everyone else on the start end stays seated. After the heads are up, the start 
end Turn Judges' jurisdiction is over; the 15 mm is someone else's job.  
    Breaststroke and Butterfly - there are lots of things to see regarding each swimmer's performance before the head 
breaks the surface of the water. It makes sense that the start end Turn Judges are up at the long whistle and in 
position so that, when the starting horn goes off, each official can easily and safely step forward at the same time to 
observe those things that make for a legal start until the heads break the surface of the water and their jurisdiction is 
over. That makes for fair and equitable judging on the start for those strokes. 
  
For the turn end Turn Judges:  
    This jurisdiction and protocol is the easiest to match up with the strokes. Observe what is coming at you and be in 
position (by the time the swimmer hits the backstroke flags) to judge it for last stroke in and until heads up out. For 
Freestyle, the focus of the turn end official is watching for the touch at the turn, which often times is done from the 
corners.  
  
For the Stroke Judges: 
    Freestyle, Backstroke, and Butterfly: there is a 15 MM issue, so the physical positioning of the official starts there, 
although that position has wall-to-wall jurisdiction. For Breaststroke, the physical positioning should be somewhere near 
where the swimmer is anticipated to have their head break the surface of the water.  
    Because there are stroke observations required for Butterfly and Breaststroke, we walk along the side of the pool, 
positioned just behind the feet of the swimmer/swimmers we are observing so we can see the whole body of the 
swimmers.  
    Freestyle: Officials are positioned at the 15 MM mark and don't walk the sides because swimmers can use any style 
stroke and any style kick.  
    Backstroke: The Officials are positioned at the 15 MM. We generally don't walk between there because any style 
stroke and any style kick can be used - all they have to do is swim on their back and that can be easily seen from the 
position at the 15 MM. But we do walk the swimmers into the wall (and back out to the 15MM on turns) because there 
is a lot to observe for performing turns correctly. And at the end of the race, we also have to observe swimmers for 
potential re-submergence issues and finishing on the back requirements. 
    Individual Medley: Because we have to walk for Fly and Breast, we walk the sides for the first three strokes and just 
position ourselves at the 15 MM for the Freestyle portion. When you have two officials walking the side, that means 
only one Stroke Judge walks down to the far 15 MM and then walks back to the start end for the beginning of the next 
heat. 
  
When thought of this way, the protocol and jurisdiction procedures make a lot of sense by being tied to the relevant 
observation requirements for each stroke. Also remember that if you have 2 or fewer swimmers in your jurisdiction, only 
one Stroke Judge walks the side. With three or more, both Judges walk. Then there is no appearance of overjudging. 

  


