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OXFORDSHIRE & NORTH BUCKINGHAMSHIRE COUNTIES 
 
List of Roles and Responsibilities for each club in supporting in the planning and running of the 2026 ONB County championships main weekends in January and February. 

	Club
	Pre meet Admin Role
	Meet role 

	Fourshires
	Meet treasurer (Kim)
	Admissions Table

	Abingdon
	Catering co-ordinator
	Catering 

	Aylesbury 
	Meet Team – 400’s
	Meet Team – 400’s 

	Banbury
	Ordering meet medals (Iain)
	Medal Table

	Bicester
	Head of taskforce/communications  (Gemma)
Meet merchandise – Hoody/t-shirts
	Medal Table

	City of Milton Keynes
	Officials co-ordinator (Stephen)
Meet Team – Feb weekend
	Meet Team – Feb weekend

	City of Oxford
	Marshall’s club rota – see below (Iain)
Meet Team – Distance’s
	Meet Team – Distance’s 

	Dicot Barramundi
	Meet merchandise – Hats
	Admissions Table 

	Kidlington & Gosford
	Buying and distribution poolside refreshments 
	Poolside Refreshments 

	Maxwell
	Meet Team – Feb weekend
	Meet Team – Feb weekend

	Newport Pagnell
	Ordering junior/senior championship trophies 
	Poolside Refreshments 

	Thame
	Catering co-ordinator
	Catering 

	Wantage
	Collection of championships trophies (inc relays)
	Medal Table

	Witney
	Lead promotor (Suzy)
Website/SM updates (Chantal)
Warm up co-ordinator (Chantal)
	Volunteer Co-Ordinator 



All club will have descriptions and all the information needed to plan, organise and run their roles.

Notes:
Clubs that are sharing roles (medal table/admissions table/refreshments/catering) need to communicate with each other to plan, organise and design rota of individuals for each session. Will not report to volunteer coordinator each session, clubs to sort rota between selves.

The following roles will be on a club rota:
These roles will report to volunteer 
· Warm up marshalls (4 people per warm up)
· Call room marshalls (4 people per session)
· Poolside side marshall - before blocks (1 person per session)
· Gallery marshall (2 people per session)

Meet welfare officers:
ONB County welfare team to organise welfare officer rota for all sessions at championships 
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