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Team Bath AS Management Committee Meeting Minutes
Thursday 15th May 2025
University of Bath STV

	The Team Bath AS Committee
	Apologies

	Vincey Ho-Treasurer
	

	
	Claire Perkins (CP) Welfare officer

	[bookmark: _Hlk197510664]Victoria Naudi (VN)– Meet Co-Ordinator
	Sinead York (SY)-Para coordinator (interim

	
	Liam Willcox – Head of Swimming

	
	Nick Caller (NC) – Fundraising Officer

	Jim Hordern (JH) – Swim Mark Officer
	Emma Lewis (EL) - Welfare Officer

	Nicky Slee (NS)– Communications Officer
	

	Sarah Workman (SW) –Secretary 
	

	Cara Dowding (CD) – Performance Liaison officer

	

	Tim Babbage (TB) interim Chair

	

	Leah Clark (LC) – Workforce and Training Co-Ordinator
	

	Dan Jones-Guest
	

	Karen Bowden (Guest)
	

	Rachel Lake (RL)-Aspire coordinator
	

	
	




Agenda
1. Chair
2. Welcome and apologies
3. Last months minutes
4. Vote of DJ joint Treasurer
5. Review club emails
6. Paid recruitment
7. Dragonfly-volunteers
8. Karen’s inauguration
9. Rota
10. Millfield L4
11. Frome L4
12. Policy on reduced swimming/exams and occasional swimming
13. AOB
14. Date and time of next meeting.
-TB welcomed the committee and KB/DJ.
-TB wants to be open and transparent with all members as all stake holders in the club.
-DJ proposed by TB to share treasurer role with VH, SW second-All voted in agreement
-TB happy to continue as interim Chair until July- will need to let Swim England and Region know
-DJ/VH discussed accounts- 10% pool use increase next year and 5% land training room hire increase
 Club is in a good financial position this year due to successful meets and sponsorship but with two lead sponsors leaving club this will leave a hole-Need to find more sponsorship and make the coming meets successful to continue in healthy financial position.
-Bank account access moving along VH and contact with Gareth to monitor situation and keep all informed.
-NS & TB drafted club emails to inform members of committee/coaching recruitment -All in agreement
-Coaching adverts- 1 advert already live (L2 coach) 
-proposed a job advert for a development coach for dragonfly with some cross cover to STV-All in agreement
-3rd advert for STV -All in agreement
- KB discussed volunteers at dragonfly- 3 poolside helpers awaiting safeguarding and 1 swim teacher awaiting DBS.
KB & SW to meet with parents at Dragonfly to discuss volunteer roles need-welfare, membership
-NS discussed Inauguration for Karen on 24-5-25- Costs for catering agreed and NS/CD and SW to help on day
-Coaching Rota discussed, Liam has a handle on Rota and to inform committee of any gaps. Last minute cancellations for cover-aim to robust and provide kids with continuity 
-Millfield L4 meets no longer in contract.
-Frome have approached in regard to lower squads doing upcoming L4 meet-VN will discuss with Kay on who invites will be sent to.
- Discussed exam policy/holiday policy and occasional swim policy-LC will update website.
-Committee in agreement that we are unable to facilitate swimmers reducing hours/fees for longer than the agreed 3 months over GCSE/A-LEVEL period due to squad numbers and costs.



Next meeting date to be arranged.
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