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Team Bath AS Management Committee Meeting Minutes
Thursday 12th June 2025
University of Bath STV

	The Team Bath AS Committee
	Apologies

	Vincey Ho-Treasurer
	

	
	Claire Perkins (CP) Welfare officer

	Sinead York (SY)-Para coordinator (interim
	Jim Hordern (JH) – Swim Mark Officer

	
	Liam Willcox – Head of Swimming

	
	Nick Caller (NC) – Fundraising Officer

	Emma Lewis (EL) - Welfare Officer
	

	Nicky Slee (NS)– Communications Officer
	[bookmark: _Hlk197510664]Victoria Naudi (VN)– Meet Co-Ordinator

	Sarah Workman (SW) –Secretary 
	Rachel Lake (RL)-Aspire coordinator

	Cara Dowding (CD) – Performance Liaison officer

	

	Tim Babbage (TB) interim Chair

	

	Leah Clark (LC) – Workforce and Training Co-Ordinator
	

	Dan Jones-Treasurer (interim)
	

	Karen Bowden (Guest)
	

	
	




Agenda
1. Chair
2. Welcome and apologies
3. Last months minutes
4. Finance/bank/Para fees
5. Review club emails
6. Paid recruitment
7. volunteers
8. Meet update
9. Committee role-Vote on new members
10. Update policies
11. Event costs
12. End of season event
13. Somerset AGM attendance/Swim England 
14. AOB
15. Date and time of next meeting.
-TB welcomed the committee and thanked everyone for ongoing work
- TB has met with AW and Stephen about them taking over meet promoter as joint role
-Stephen will learn the hytech reducing fees as currently outsourced
-TB announced with this role being taken over he will stay as Chair for new season 25/26
-TB wants to continue to build on the great foundations TBAS have and stabilize the club 
-Roles left to fill- volunteer role
                              -2nd Welfare- not necessity currently as CL in post
                              -Comms
                              -Fundraising lead
                              -Officials coordinator
-One or two offers to help with non-committee roles but no volunteers for needed roles
-DJ/VH banking situation on going, re-submitted signatures, once have access will add and remove named signatures.
-Para sessions costs discussed -Will start charging monthly rather than sessions attended, funding from NC and SE helps with pool/coaching costs. -ALL Agreed
-Recruitment update-  2 candidates for lead coach, LW to ask them to send in coaching plan and to attend poolside and teach followed by an interview-TB,CD,SW -Date 19-6-25.
- July meet -TB still receiving entries but looking positive -will confirm numbers
- Will need to look in to updating Meet manager-await updated version and look at costs
-Adam Workman & Stephen voted in as joint role of meet promoter-TB proposed, SY second
-KB has booked accommodation to cover coaches for Nationals-All agreed
-26th July will be last swim of season-Proposed a relay fun swim-All in favor and volunteers needed
- TB will attend as representative at Somerset AGM
-Policy update- DJ has reviewed old policies and added new ones-circulated prior to meeting and any concerns discussed
                   -ILLNESS- Remove need to report illness-keep must have medical note-All Agreed
                    -Holiday swim- Need to ask two weeks prior to attend, agreement from coach and payment of £ 15 to be paid prior to swim date. Must have a minimum of Club train membership to swim-All agreed
                     -Exam-To add for Year 11 & 13 from April to June
                     -Land training is Tuesday am only not for Saturday 
DJ/SW to update and place on website
-On deck will need to be restarted for poolside attendance -Will check all have access


Next meeting date to be arranged.
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