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Team Bath AS Management Committee Meeting Minutes
Thursday 17th July 2025
University of Bath STV

	The Team Bath AS Committee
	Apologies

	Leah Clark (LC) – Workforce and Training Co-Ordinator
	

	
	Claire Perkins (CP) Welfare officer

	[bookmark: _Hlk197510664]Victoria Naudi (VN)– Meet Co-Ordinator
	Sinead York (SY)-Para coordinator (interim

	
	Liam Willcox – Head of Swimming

	
	Nick Caller (NC) – Fundraising Officer

	Dan Jones-Guest
	Emma Lewis (EL) - Welfare Officer

	Nicky Slee (NS)– Communications Officer
	Vincey Ho-Treasurer

	Sarah Workman (SW) –Secretary 
	Jim Hordern (JH) – Swim Mark Officer

	Cara Dowding (CD) – Performance Liaison officer

	Rachel Lake (RL)-Aspire coordinator

	Tim Babbage (TB) interim Chair

	

	
	




Agenda
1. Chair
2. Welcome and apologies
3. Last months minutes
4. New timetable for 25-26
5. Pre season training
6. Extra sessions at dragonfly
7. End of season
8. Coaching

-TB welcomed and thanked everyone for their hard work at meet
-Discussed New timetable and change for Development and them now having land training/stretch and mobility on a Saturday-All in favor with a 6 month review 
-Importance of all squads doing pre pool-September will be coach led
-Plan from September for regular coach meetings and CPD
- Small increase in fees for development due to land training
- All in favor of preseason dates
-TM passes to be purchased for nationals 
TB updated on Dragonfly meeting in June-All happy and new contract to be signed and returned
-All voted against replacement sessions at dragonfly due to cost
-DJ to contact Millfield in regards to board failure at meet
-NS stepping down as socials but will monitor emails and CD will cover nationals- another email sent for volunteers
- Squad numbers- Aspire 1- 21
                                 Aspire 2- 24
                                Development- 22
                                Competition- 24 and 1 on wait list
                                Performance- 14
                                Performance plus- 5
-TB to send comms in regards to meet etiquette -If you are not attending to give notice
-LW would like swimmers to discuss entering induvial meets prior to doing so.
-TB to send comms that GO-Cardless is not optional, if fees are late without any communication swimmers will be suspended until fees received.
-Coaching-one new coach offered position 
-Will re-advertise for another new coach for dragonfly and cross cover

Next meeting to be arranged.
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