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Team Bath AS Management Committee Meeting Minutes
Thursday November 29th 
University of Bath STV 

	The Team Bath AS Committee
	Apologies

	Matt Eves (ME) – Interim Treasurer 
	Dave Jones – Interim Fundraising Officer

	Sarah Eves (SEv) – Interim Secretary
	

	Karen Bowen (KB) – Special Adviser
	

	Kerry Haines (KH) – Interim Welfare Officer – On Zoom
	

	Nicky Slee (NS)– Communications Officer
	

	James Burns (JB)– Interim Membership Secretary – On Zoom
	

	Jane Middleton (JM)– Interim Workforce and Training Co-Ordinator
	

	Cara Dowding (CD) – Interim Academy Co-Ordinator
	

	Sally Fowler (SF)- Interim Competition Secretary
	

	Mark Kelly (MK) – Interim Meet Promoter
	



Agenda
1) Secretary 
a. Approval of Minutes from last meeting
b. Actions from previous meeting
c. Performance Liaison Officer Job Description
2) Coaching and Chairperson Review 
3) Welfare Update
4) Meet Update
5) Communications Secretary
a. January News letter
b. Email addresses
c. New Year drinks
6) Look ahead 2023 planning
7) AOB
Agreed actions from last meeting

	Action
	Comments
	Status

	Head Coach
	
	

	LW to be authorised to move forward with Callum Jarvis (CJ) on a short-term basis (5 hours a week) subject to authorisation of Swim England.
	CJ recruitment all references are through ok to go ahead with recruitment
	Complete

	If the immediate finances sustain, we will open the position up.
	Confirmed short term finance position at finance meeting on 10/11/22
	Complete

	Finance actions
	
	

	ME, IB and JM to go onto the banking mandate
	Banking mandate – online banking, ME to work with those who have access pending re-organising with the bank. MK can help ME sort out mandate ME to arrange signatories 
	On Going

	LW review pool time review to reduce 
	Has not been reduced but LW looking at this ongoing
· Not using all the pathway lanes – need to drive PR for this 
	On Going

	General Business
	
	

	NS to check with JM if Google drive should be using this going forward or creating a fresh one – or new password
	Google drive James Middleton has access but haven’t had password through yet.
	On Going

	2021 minutes SEv to work with KH on redactions and retroactive publication to the website
	Files currently under review
	On Going

	New role of Performance Liaison Officer agreed Job Description to be circulated to Committee for further input
	See comments below
	On Going

	NS to work with LW on wording for Pathway advert for Bath & Parent magazine, website and in local publication
	Pathway advert drafted photo permission gained waiting for LW to sign off KB and KS are looking at copies Bath and Wilshire parent magasine’s missed their deadlines for our squads will hit the social feeds. Going to send it to Team bath marketing and tribe the west port also has a magazine also look at schools in the area. 
	On Going

	Welfare Committee zoom meeting KH and JB to liaise as new members are being added
	Committee has been formed and first meeting has been held.
	Complete

	JM to pick up with Ben Whittle (BW) and Nicky Butcher; liaise with NS re: comms timing especially for March 2023 level 1 meet
	See comments below
	Complete





Meeting Minutes

· Minutes from the previous meeting were approved and agreed to be uploaded onto the Club website.
· Performance liaison officer - role looks good and Committee wish to move forward with it however questions have been raised regarding the positioning of over and under 18s in the same squad. Raised the need to look at lanes sharing policy and categories for what over 18s look like. Committee need advice from SE on how to categories these swimmers. Look at legal position and Wave power policy, page 96, and our own policy to work out the criteria. Come back to role with respect to AGM etc. 
· Action:  To review lane usage and associated risk assessments.
· Action: SEv to ask swim England for advice. 
· S&C coach has been unwell so the approval process hasn’t progressed any further, hopefully back to work and will be progressing it soon
· Coaching – ME and KB informed the committee about the on going decisions that need to be made before recruitment of a Head/Lead Coach could be finalised. Details were redacted to protect interested parties.
· Action: ME and KB to establish a vision and share it with the committee over the next week which can be used to inform parents. 
· Chairperson – we need to recruit a chairperson into post until AGM. SE have advised that we don’t need to advertise the role just need an interim person in place until it can be voted on at the AGM. 
· Action: MK to approach possible options for Interim Chairperson Committee position.
· ME updated everyone on the mechanics of Team Unify and how accounts are currently set up. We need to get to a position where we have proper email addresses that can be passed an as role “owners” change. 
· Action: proper email addresses and acceptable GDPR statement to attach to all emails.
· Welfare – Performance Coach has provided all necessary documents and can therefore be signed off to be not supervised. 
· Actions: from Welfare meeting need to be followed up.
· March meet up date. MK liaising with LW and Euan to review meet pack. MK suggested we look at meet cost SF and KB suggested that for L1 cost would be on par with other L1 meets. Committee agreed that L1 meet fee would stay at £9.
· Action: Review the future rates based on the levels
· Action: Review the levels of meets for next year
· Photo and data collection form to be renewed annually, possibly alongside ASA fee renewals.
· JM has developed a pipeline there have been 4 responses to email from Ben Whittle. JM met with Nicky Butcher to prioritise roles that need to be urgently recruited. They identified that the Club should be actively looking for Timekeepers and J1s. 
· Action: MK to check if he can sign off timekeepers with Somerset ASA.
· Action: Run a race practice day to get parents in to see what is needed to run a meet and enable parents to learn how to do Time Keeping 
· Action: Speak to LW about Race Day and get agreement to proceed. 

Date of next Meeting: 13th December 2022

Actions for next meeting

	Action
	Comments
	Status

	Head Coach
	
	

	Action: ME and KB to establish a vision and share it with the committee over the next week which can be used to inform parents. 

	
	

	Finance actions
	
	

	ME, IB and JM to go onto the banking mandate
	Banking mandate – online banking, ME to work with those who have access pending re-organising with the bank. MK can help ME sort out mandate ME to arrange signatories 
	On Going

	LW review pool time review to reduce 
	Has not been reduced but LW looking at this ongoing
· Not using all the pathway lanes – need to drive PR for this 
	On Going

	General Business
	
	

	NS to check with JM if Google drive should be using this going forward or creating a fresh one – or new password
	Google drive James Middleton has access but haven’t had password through yet.
	On Going

	2021 minutes SEv to work with KH on redactions and retroactive publication to the website
	Files currently under review
	On Going

	New role of Performance Liaison Officer agreed Job Description to be circulated to Committee for further input
	See comments below
	On Going

	NS to work with LW on wording for Pathway advert for Bath & Parent magazine, website and in local publication
	Pathway advert drafted photo permission gained waiting for LW to sign off KB and KS are looking at copies Bath and Wilshire parent magasine’s missed their deadlines for our squads will hit the social feeds. Going to send it to Team bath marketing and tribe the west port also has a magazine also look at schools in the area. 
	On Going

	NS to check with JM if Google drive should be using this going forward or creating a fresh one – or new password
	Google drive James Middleton has access but hasn’t had passwords through yet.
	On Going

	2021 minutes SEv to work with KH on redactions and retroactive publication to the website
	Files currently under review
	On Going

	MK to approach possible options for Interim Chairperson Committee position.
	
	

	Proper email addresses and acceptable GDPR statement to attach to all emails.
	
	

	Actions from Welfare meeting need to be followed up
	
	

	Review the future rates based on the levels
	
	

	Review the levels of meets for next year
	
	

	MK to check if he can sign off timekeepers with Somerset ASA.
	
	

	Run a race practice day to get parents in to see what is needed to run a meet and enable parents to learn how to do Time Keeping 
	
	

	Speak to LW about Race Day and get agreement to proceed. 
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