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Team Bath AS Management Committee Meeting Minutes
Tuesday December 13th 2022
University of Bath STV 

	The Team Bath AS Committee
	Apologies

	Matt Eves (ME) – Interim Treasurer 
	James Burns (JB)– Interim Membership Secretary

	Sarah Eves (SEv) – Interim Secretary
	Dave Jones – Interim Fundraising Officer

	Karen Bowen (KB) – Special Adviser
	Mark Kelly (MK) – Interim Meet Promoter

	Kerry Haines (KH) – Interim Welfare Officer
	

	Sally Fowler (SF)- Interim Competition Secretary
	

	Nicky Slee (NS)– Communications Officer
	

	Jane Middleton (JM)– Interim Workforce and Training Co-Ordinator
	

	Cara Dowding (CD) – Interim Academy Co-Ordinator
	



Agenda
1) Secretary 
a. Approval of Minutes from last meeting
b. Actions from previous meeting
c. Performance Liaison Officer Job Description
d. AGM update
2) Finance
a. Email review update
b. Account/ Billing update
c. Coaching Review/ Update 
3) Welfare Update
4) Meet Update
a. March meet 
i. Meet pack
ii. License
iii. Enquiries
iv. Open meet meeting
v. Emails – Clubs/ Officials
vi. Meet Coaching – Nationals/ Arena League
5) Communications Secretary
a. Promotion/ Club branding – Performance/ Academy – Squad diagram and vision statement
b. Advertising update
i. Pathway update (with Academy Co-Ordinator)
ii. Winter Championships
iii. TBAS & Millfield L1 National Qualifier
c. January Newsletter content
d. New Year drinks
e. Website update
6) Look ahead 2023 planning
7) AOB
Agreed actions from last meeting

	Action
	Comments
	Status

	Head Coach
	
	

	ME and KB will discuss LW vision and document and share it with the committee over the next week which can be used to inform parents.
	
	Complete

	Finance actions
	
	

	ME, MK and JM to go onto the banking mandate
	Banking mandate – online banking, ME to work with those who have access pending re-organising with the bank. MK can help ME sort out mandate ME to arrange signatories 
	On Going

	LW review pool time review to reduce 
	Has not been reduced but LW looking at this ongoing
· Not using all the pathway lanes – need to drive PR for this 
	On Going

	General Business
	
	

	NS to check with JM if Google drive should be using this going forward or creating a fresh one – or new password
	Use Google drive all passwords given to SEv
	Complete

	2021 minutes SEv to work with KH on redactions and retroactive publication to the website
	Reviewed and uploaded
	Complete

	New role of Performance Liaison Officer agreed Job Description to be circulated to Committee for further input
	
	Complete

	NS to work with LW on wording for Pathway advert for Bath & Parent magazine, website and in local publication
	Advert sent, sessions booked for 7th and 14th January 2023
	Compete

	MK to approach possible options for Interim Chairperson Committee position.
	
	On Going

	Proper email addresses and acceptable GDPR statement to attach to all emails.
	
	On Going

	Actions from Welfare meeting need to be followed up
	
	On Going

	Review the future rates based on the levels
	
	On Going

	Review the levels of meets for next year
	
	On Going

	MK to check if he can sign off timekeepers with Somerset ASA.
	
	On Going

	Run a race practice day to get parents in to see what is needed to run a meet and enable parents to learn how to do Time Keeping 
	
	On Going

	Speak to LW about Race Day and get agreement to proceed. 
	
	On Going




Secretary Update
· AGM information to go tomorrow, Mike Coles will attend meeting
Treasurer Update
· There are many parents who haven’t updated their fees, email will go out to parents informing them that they need to pay and the consequences of not doing this going forward.
Coaching Update
· KB and ME sat down with LW, taken LWs thoughts and aims for the club and have transferred it into a draft document around the structure of the club. 
· Vision to be Somerset’s leading non-private school affiliated swimming club. 
· Aim to get club back to where being considered one of the tops clubs in the region. Suggested that LW reach out to Somerset and the committee to provide him with support to achieve what is needed. 
· Concerns around the performance coaching structure to sort out what is working and what isn’t, hand overs aren’t happening and sessions are finishing early. It isn’t working and swimmers and parents are becoming frustrated which is adding to the pressure on LW. 
· LW needs to make sure that he keeps his focus across the club no just focus solely on the performance squad. SF was concerned that he hasn’t yet trained performance swimmers he needs to show he can do this. 
· Plans need to be seen for the performance squad because there is no clear path for those swimmers. 
· LW to have support to complete admin roles particularly in the short term as he establishes the role. SF concerned that performance won’t get what they need,
· KB and ME have suggested the title Head of Swimming which matches similar squads of similar sizes. This title would give him the authority to oversee the other coaches and should empower him to do the role. 
· LW is looking at the training schedules and is working with current performance swimmers to work out what is best for them and how to make improvements to lane and swim times. LW is planning at least 1 skills session with the performance squad each week. Need to put consistency in place with coaching. 
· SF feels that he needs to be at the national events especially for this season.
· Need to give reassurance to parents and swimmers, send out a timetable for every session to outline each session needs, and provide a structure of responsibilities for each squad and coach.
Action: Aim to present at the AGM to structure plans and timetable. Needs to be done ASAP for parent planning.
· Arena league – planning of arena league meets need to be reviewed due to clashes with other meets, we need to avoid clashes, so we don’t double book and arena league should take preference. 
Action: LW to be asked to join the coaches forum and raise that lack of license at the Arena League which means that times can’t currently be used towards targets

Action: Host overall coaches meeting for coaching and development

Action: Meeting with parents from academy and performance to discuss? Present changes before AGM and have some time to “vision” the event

Action: SEv to book 2 rooms to host the meetings week of 16th January need LW and S&C coach

Action: NS/ ME to remove wording “elite” from diagram structure

Action: To put contracts in place with coaches LW and CJ
· Committee voted to approve the role and agreed to feedback performance concern points. 6 voted in favour
· ME is proposing to establish a policy for exam support but only for GCSE and A level years 3 months and a 25% reduced fee. LW would manage those who elected to take this and discuss impact. Voted and in favour.
Meets
· Awaiting update from MK on position of the meet. Meet pack should go to Lesley today 
Action: SEv to email MK to request update on meet pack, emailed any clubs, has he met with the open meet group, made contact with Ben Whittle to book officials.


Additional Points of Documentation
· On 29/12/22 the committee voted (by a majority) via an electronic discussion to support LW’s decision to compile teams for the relay entry of the Somerset Counties despite some concerns from parents within the Performance Squad. Parents were invited to decide whether they wished their child to be considered for the event, swimmers who were already entered into day 1, the IM heats and finals, were to be utilised for the relays as they would already be present at the Championships.
· On 05/01/23 the committee agreed (by majority) via an electronic discussion to ask Karen Saunders to promote the L1 meet in March 2023 using social media.
Date of next Meeting: 13th January 2023

Actions for next meeting

	Action
	Comments
	Status

	Finance actions
	
	

	ME, IB and JM to go onto the banking mandate
	Banking mandate – online banking, ME to work with those who have access pending re-organising with the bank. MK can help ME sort out mandate ME to arrange signatories 
	On Going

	LW review pool time review to reduce 
	Has not been reduced but LW looking at this ongoing
· Not using all the pathway lanes – need to drive PR for this 
	On Going

	General Business
	
	

	MK to approach possible options for Interim Chairperson Committee position.
	
	On Going

	Proper email addresses and acceptable GDPR statement to attach to all emails.
	
	On Going

	Actions from Welfare meeting need to be followed up
	
	On Going

	Review the future rates based on the levels
	
	On Going

	Review the levels of meets for next year
	
	On Going

	MK to check if he can sign off timekeepers with Somerset ASA.
	
	On Going

	Run a race practice day to get parents in to see what is needed to run a meet and enable parents to learn how to do Time Keeping 
	
	On Going

	Speak to LW about Race Day and get agreement to proceed. 
	
	On Going

	Aim to present at the AGM to structure plans and timetable. Needs to be done ASAP for parent planning
	
	

	Meeting with parents from academy and performance to discuss? Present changes before AGM and have some time to “vision” the event
	
	

	Hoast overall coaches meeting for coaching and development
	
	

	LW to be asked to join the coaches forum and raise that lack of license at the Arena League which means that times can’t currently be used towards targets
	
	

	Meeting with parents from academy and performance to discuss? Present changes before AGM and have some time to “vision” the event
	
	

	SEv to book 2 rooms to host the meetings week of 16th January need LW and S&C coach
	
	

	NS/ ME to remove wording “elite” from diagram structure
	
	

	To put contracts in place with coaches LW and CJ
	
	

	SEv to email MK to request update on meet pack, emailed any clubs, has he met with the open meet group, made contact with Ben Whittle to book officials?
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