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                                                    Team Bath AS AGM Minutes 
                                                 Thursday 13th November 2025
                                                          University of Bath STV

	Previous  Committee
	Appologies
	Attendees

	Tim Babbage TB
	Sinead York
	Stelios Asimakopoulos

	Sarah Workman    SW
	Claire Perkins
	Micah Atkin MA

	Vincey Ho VH
	Victoria Naudi
	Sarah Workman SW

	Dan Jones DJ
	Dan Jones
	Steven Yau         SY

	Cara Dowding     CD
	Claire Spanswick
	Cara Dowding CD

	Claire Perkins CP
	
	Adam Workman    AW

	Sinead York SY
	
	Nicky Slee NS

	Leah Clarke       LC
	
	Vincy Ho       VH

	Victoria Naudi      VN
	
	David Slee DS

	
	
	Jen Squire JS

	
	
	Reiko Vermeulen      RV

	
	
	Leah Clarke LC

	
	
	Kenneth Wong                Kw

	
	
	Nick Steadman NS

	
	
	Julia Steadman JS

	
	
	Daryl Witt DW

	
	
	Katherine Jubb KJ

	
	
	Phil Neesham PN

	
	
	Jo Davies JD



Agenda: 
[bookmark: _Hlk180929885]• Chairpersons Report 
• Treasurers Report and Consideration of accounts 
• Election of Executive Officers and Membership Committee members
• Resolutions
Constitution


Agenda point 1
Chairs Report-Tim welcomed all and thank everyone for their attendance. Chairs report will be circulated. Tim read his chairs report out. No comments or questions.

Agenda point 2
Treasurer’s report:
Dan had circulated his report prior to meeting. The Club is in a much better financial position than previous years. Need to consider that the pool costs are increasing and how important fundraising and successful meets are to help keep costs the same.


Election of Independent Financial Examiner:
Gareth Strange was duly appointed financial examiner- Accounts sent to all members prior to meeting.

No comments or questions.

Agenda point 3
Nominations:
New committee members identified themselves and confirmed that they had all received a proposer and seconder nomination. Members were asked whether they accepted these nominations.
Members unanimously approved these plans.

[image: ]

Members unanimously approved these Nominations-Welfare not AGM voted

Agenda point 4
	Resolution
	Proposer

	Mandatory Volunteering
	Sarah Workman

	Late Admin Fee
	Vincey Ho


[bookmark: _Hlk180930351]
[bookmark: _Hlk183782103]Agenda point 4-Resolution 1
Members unanimously approved these plans.
NS-raised concerns over making mandatory-Advised that we have got to the stage that asking and pleading for help is not working.
RV suggested a buddy system for the first volunteer session to give confidence
KJ suggested directed emails to parents
DS raised he was unaware how close to cancelling meet’s we have been due to lack of volunteers.
MA Suggested regular catch up with parents to gain engagement for volunteering so get to know faces.


Agenda point 4-Resolution 2
Members unanimously approved these plans.
SW explained this would not affect most as majority on go cardless.
NS asked how to sign up for go cardless-VH to send all link to allow everyone to sign up

The following members were duly appointed to the Executive and Management Committee of Team Bath AS with immediate effect at close of business for this AGM:

	1.Chairperson
	Tim Babbage
	2.Training and development officer (workforce)
	Leah Clark


	3.Treasurer
	Sze Wing Ho/Dan Jones
	4.Swim Affiliation-Offical coordinator
	Stelios Asimakopoulos

	5.Secretary
	Sarah Workman
	6.Fundraiser Manager
	

	7.Membership Secretary
STV
	Cara Dowding
	8.Communications Manager
	Claire Spanswick

	9.Welfare officer
STV

	
Claire Perkins
	10.Open Meet Promoter
	Adam Workman


	11.Academy Coordinator
	Rachel Lake
	12.Competition Secretary
	Victoria Naudi

	13. Para coordinator
	Sinead York
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 Nomination  Proposer  Seconder  

1.   Chairperson  Tim Babbage  Sarah Workman  Cara Dowding  

2.     Treasurer  Dan  Jones /vincey Ho  Tim Babbage  Sarah Workman  

3.   Secretary  Sarah Workman  Tim Babbage  Dan Jones  

4.   Membership Secretary  Cara Dowding  Sarah Workman  Leah Clarke  

5.   Welfare Officer  Claire Perkins  Sarah Workman  Sinead York  

6.   Academy Coordinator  Rachel Lake  Claire Perkins  Cara Dowding  

7.   Training  &   Development  Officer (Workforce)  Leah Clark      Sarah Workman  Victoria Naudi  

8.   Club Affiliation/official  Coordinator   Stelios  Asimakopoulos  Sarah workman  Tim Babbage  

9.   Fundraising Manager     

10.   Communications  Manager  Claire  Spanswick  Cara Dowding  Sarah Workman  

11.   Open Meet Promoter  Adam Workman   Steven  Yau  Tim Babbage  Dan Jones  

12.   Competition Secretary  Victoria Naudi  Sarah Workman  Leah Clarke  

13.   Para Co - ordinator  Sinead York  Sarah Workman  Claire Perkins  
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