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Team Bath AS Management Committee Meeting Minutes
Thursday November 17th 
University of Bath STV 

	The Team Bath AS Committee
	Apologies

	Matt Eves (ME) – Interim Treasurer 
	Kerry Haines (KH) – Interim Welfare Officer

	Sarah Eves (SE) – Interim Secretary
	Ian Blacker (IB) – Interim Chair

	Nicky Slee (NS)– Communications Officer
	– Volunteer Competition Secretary

	James Burns (JB)– Interim Membership Secretary
	Claire Perkins (CP) – Open Meet Co-Ordinator

	Jane Middleton (JM)– Interim Workforce and Training Co-Ordinator
	

	Cara Dowding (CD) – Interim Academy Co-Ordinator
	

	Gina McFarland (GM)– Interim Deputy Meet Co-Ordinator
	



Agenda
1) Chair 
a. Welcome and general club update
b. SwimMark  - Update
2) Webmaster Brief – GDPR
3) Secretary 
a. Approval of Minutes from last meeting
b. Actions from previous meeting
c. Constitution Review
d. AGM – Swim England feedback, next steps, and timeframes
e. Discussion on Performance Committee, Complaints handling and Competition Secretary roles and voting
f. Update of Job Descriptions
4) Finance – Strategy meeting update and other financial matters
5) Coaching Review – Update on current working position, coaching meeting, and Head Coach position
6) Meet Update – TBAS/ Millfield L2 meet & Calne L3 meet both 19th/20th Nov 2022
7) Welfare Update
8) Training/ Workforce Update – Training Coordinator or Training Sub Committee to improve volunteer pipeline
9) Look ahead 2023 planning
10) AOB



Meeting Minutes
General
ME - Too many inexperienced people in too many roles. Clear that we have experienced parents who are willing to help.
· MK will do Meet Promotor with Chung as Deputy, while MK does Referee training
· SF – will do Comp Sec as have done before
· DJ  - fundraising, with Steph M's support
· Karen B – special advisor?
· Volunteer Coordinator role – admin & on the ground liaison?
Everyone wants the best for the club
Need to align our programme with things like scholarships, diploma pool time, GCSEs, etc.
GM – we need to ensure that everyone working together well
AGM = important: we have to go above and beyond in next AGM to make sure everyone has a voice from membership
Chair = potentially consider a shift from Treasurer to nominate for Chair; and call out for new Treasurer?
SwimMark achieved – to go on website
GDPR – thanks to JM for update, doing further due diligence on this. One priority = can't use personal email addresses at all
Q re: how to set up TBAS emails to work with Outlook to be able to send and receive / JM and JB looking at settings
TU emailing is complex; TU team – don't always respond to help – what fee associated with what level of subscription, SE has asked TU helpdesk how much Pro might cost
We either need to use TU or our TBAS set-up email – need GDPR statement on our email signatures, JM has emailed JB about this awaiting response
(NS not receiving emails, JM aware)




Actions arising:
	Action
	Comments
	Status

	Head Coach
	
	

	In the short-term Liam Wilcox (LW) should be paid for all the extra work that he is putting in.  The committee agreed that this should take place.
	Has been paid for work done

	Complete

	LW to be authorised to move forward with Callum Jarvis (CJ) on a short-term basis (5 hours a week) subject to authorisation of Swim England.
	Still needs his references for Safer Recruitment; LW needs to accompany

	On Going

	ME to confirm the short-term finance position.
	Confirmed short term finance position at finance meeting on 10/11/22
	Complete

	If the immediate finances sustain, we will open the position up.
	Confirmed short term finance position at finance meeting on 10/11/22
	On Going

	General Business
	
	

	IB to check what needs to be done to complete the Swim Mark and revert to committee with actions.
	SwimMark passed and certified

	Complete

	IB to approach people to fill the role for Nov and ask membership for volunteer for secretary
	IB approached people re: secretary, SE have asked SEv to remain in post until AGM
	Complete

	JM to confirm that we can accept swimmers and will speak to LW and SC around older swimmers.
	Accepting swimmers of university age (circa 23/24): if you are age of standard undergraduate you are ok but will not accept mature students – open to working with the university but not beyond this, there are other programmes more suitable, connected with welfare etc.
	Complete

	Finance actions
	
	

	ME, IB and JM to go onto the banking mandate
	Banking mandate – online banking, ME to work with those who have access pending reorganising with the bank
	On Going

	Liam review pool time review to reduce 
	Has not been reduce but LW looking at this ongoing
· Not using all the pathway lanes – need to drive PR for this (see finance below)

	On Going

	SGM Minutes are approved and can be added to the club website.
	· SGM minutes APPROVED

	Complete



· Constitution: input from members with committee comments; going to SE as next step ahead of Christmas – AGREED by Committee

SEv feedback for AGM:
· Input from Chrissie @ SE
· Set out timeframes (note NS will cover SE while on holiday)
· Will be in-person or over Zoom (not hybrid) as advised by SE; and best if in-person given circumstances
· If in person, Mike from SE could attend; re: voting, each item as we go along rather than all at the end
· Target AGM date – suggesting 1st February 6pm allows for 3 hours, in person at STV
· Redacted
Re: redacting – redacted acknowledgement to go onto website version; full version to be kept on Google drive – Action NS check with JM if should be using this going forward or creating a fresh one – or new password
Re: 2021 Committee minutes
ACTION: SEv to work with KH on redactions and retroactive publication to the website
Roles for AGM and voting
· Job roles have been reviewed so correct on website and clear for members
· Re: Competition Secretary – GM querying 'hosted' part to go to Open Meet Promotor
· Existing job roles approved as updated by SEv for clarity
· ACTION - new role of Performance Liaison Officer to be circulated to Committee for further input as has been AGREED by Committee to introduce
· Committee voting to co-opt SF now as Comp Sec – AGREED
· Committee voting for DJ for fundraising – agreed – awaiting reply but committee AGREES co-opt if he agrees
· Committee voting to co-opt MK as Open Meet Promotor with CC as deputy – AGREED – also AGREED for ME to liaise with both to move forward
· NS – proposes someone to focus on social media to work with NS – Committee AGREED

Finance
· Redacted

Discussion of meet levy – clarity on what members are paying for e.g. coach costs
NS has secured advert potential with Bath & Parent magazine for Pathway for website and in local publication – committee AGREES half page 
ACTION – NS to work with LW on wording
AGREED re: introduction of DD scheme for member payments
Meet update
· Officials pipeline issue – need more Academy parents to do timekeeping and referee training, possibly trained up via level 3 or 4
· Comms to help raise understanding – newsletter and parents evenings – NS and KB
· Calne – all ready – CD and ME / NB team managing  - note: Arena / Yeovil meet clash – re: getting QTs for Counties entries
· Should do a September level 3 meet
· ME going to discuss contracting with Millfield – SE confirmed that there was no negative impact on licensing for the recent cancellation
· March / April Level 3s
Welfare 
· Welfare committee zoom – CD volunteered to work with KH
· ACTION: KH and JB re: new members being added
Workforce
· Need to pick up with MK re: referee training (while he volunteers as Open Meets Promotor)
· ACTION: JM to pick up with Ben Whittle and NB; liaise with NS re: comms timing especially for March 2023 level 1 meet
· JM meeting NB 18 / 11/ 22 to discuss priorities

Committee members nominating to for roles at AGM:
· Membership Sec – JB yes and seconded
· Academy Coordinator – CD yes and seconded
· Comms – NS yes and seconded
· Redacted
Date of next Meeting: 29th November 2022

Actions for next meeting

	Action
	Comments
	Status

	Head Coach
	
	

	LW to be authorised to move forward with Callum Jarvis (CJ) on a short-term basis (5 hours a week) subject to authorisation of Swim England.
	Still needs his references for Safer Recruitment; LW needs to accompany

	On Going

	If the immediate finances sustain, we will open the position up.
	Confirmed short term finance position at finance meeting on 10/11/22
	On Going

	Finance actions
	
	

	ME, IB and JM to go onto the banking mandate
	Banking mandate – online banking, ME to work with those who have access pending reorganising with the bank
	On Going

	Liam review pool time review to reduce 
	Has not been reduce but LW looking at this ongoing
· Not using all the pathway lanes – need to drive PR for this 
	On Going

	General Business
	
	

	NS to check with JM if Google drive should be using this going forward or creating a fresh one – or new password
	
	

	2021 SEv to work with KH on redactions and retroactive publication to the website
	
	

	New role of Performance Liaison Officer agreed Job Description to be circulated to Committee for further input
	
	

	NS to work with LW on wording for Pathway advert for Bath & Parent magazine, website and in local publication
	
	

	Welfare Committee zoom meeting KH and JB to liaise as new members are being added
	
	

	JM to pick up with Ben Whittle and NB; liaise with NS re: comms timing especially for March 2023 level 1 meet
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