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Team Bath AS Management Committee Meeting Minutes
Thursday October 18th 
University of Bath STV 

	The Team Bath AS Committee
	Apologies

	Ian Blacker (IB) – Interim Chair
	Sarah Eves (SE) – Interim Secretary

	Matt Eves (ME) – Interim Treasurer (took minutes)
	Nicky Slee (NS)– Communications Officer

	James Burns (JB)– Interim Membership Co-Ordinator
	Helen Ward – Volunteer Competition Secretary

	Jane Middleton (JM)– Workforce and Training Co-Ordinator
	

	Cara Dowding (CD) – Academy Co-Ordinator
	

	Gina McFarland (GM)– Deputy Meet Co-Ordinator
	



Agenda:-
1) Head Coach – decision on restarting recruitment
2) Welfare officer – confirmation Kerry Haines to take over from Tess Gibson
3) Swim mark 
4) Clarification regarding ME/SE both being on the Exec committee
5) Fees
6) Online banking
7) Finance actions
8) Formal actions
9) AOB
1. Head Coach – decision on restarting recruitment
Discussion – 
IB expressed the view that we should ensure that we approach the market for the right head coach.  This can include Liam as potential head coach.
ME expressed need to review finances actual cash to confirm that we can afford the club can afford to take it forward.
JM expressed potential for a Performance and a Development coach that could work together.
Key actions:
· In the short term Liam Wilcox should be paid for all the extra work that he is putting in.  The committee agreed that this should take place.
· Liam to be authorised to move forward with Callum Jarvis on a short term basis (5 hours a week) subject to authorisation of Swim England
· ME to confirm the short term finance position
· If the immediate finances sustain we will open the position up, otherwise the committee will decide on an alternative strategy.
 
2. Welfare officer – confirmation Kerry Haines to take over from Tess Gibson
The committee voted and Kerry Haines was unanimously elected to the role of Welfare officer.
3. Swim mark 
Swim England returned the Swim Mark paper work as not all the documentation was correct.  The committee discussed the need to update OMS. Due to the current situation within the club some of the application information is different to the current information on OMS.  OMS to be updated and Swim Mark documentation to be corrected.
IB to check what needs to be done to complete the Swim Mark and revert to committee with actions.
4. Clarification regarding ME/SE both being on the Exec committee
The committee agreed to go to club to look for a new secretary going out to wider membership, as it is not appropriate to have one family doing two exec roles. 
The committee discussed whether we should ask for job shares as roles can be too big/daunting.  It was felt that this could be considered.
Overall it was agreed the club needs to re-engage with the membership and increase the number of volunteers to help run the club.
Need to ask for: – 
· Meet promoter 
· Meet co-ordinator
· Secretary role
ME to be a back stop for meet promoter in Nov, provided that the DBS search has been completed.
IB to approach people to fill the role for Nov and ask membership for volunteer for secretary
5. Fees
The committee discussed the fee situation and that it would be further covered at the proposed finance strategy meeting.  A couple of specific comments were raised:
· University students can apply to join but they have to pay the same fees and can be accepted to the membership.  If they are unable to afford then they should apply pressure on university to subsidise for them through either direct contribution to TBAS or reduction in pool costs.
· Reduced rates – there is not an option to reduce rates for reasons other than welfare.
· Older swimmers have applied to join, JM to speak to Sarah and Liam about them taking on additional older swimmers in performance
JM to confirm that we can accept additional swimmers and will speak to Sarah and Liam around the older swimmer.
Fees and how to maintain/increase the membership base to be discussed at the finance strategy meeting on the 10th of Nov.
6. Online banking
Action: ME, IB and JM to go onto the banking mandate with Helen Ward, Steve Williams and Mark Kelly to be removed.
7. Finance actions
The club is currently in a strong cash position due to the October meet at Millfied, with c£40k of cash in the bank.  Please note that Millfied will need paid c£15k from this cash to cover their share of meet profits.
We need to look at ways to reduce cost. Liam to review pool time simply to reduce time not actually being used efficiently at present.
It was agreed that volunteer coaches committing significant time to the club should have a discount applied to any costs they are due (quantum dependent on time given.)
Easter and summer swim camp to be discussed as an option for additional revenue
ME agreed to sit down with LW on a twice a month basis to ensure that any issues he has are brought up and managed appropriately.
We need to seek to deepen the relationships with learn to swim clubs to grow the base of the club.
Following the finance strategy meeting the committee should set out some clear actions to help grow income and reduce costs
8. Formal actions
Action: SGM Minutes are approved and can be added to the club website.
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