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Key contacts:
W&DSC head coach: Chantal Clavaud			chantalclavaudwdsc@gmail.com 

W&DSC Lead Academy coach: Lucy Coppock			lucycoppockwdsc@gmail.com 

W&DSC Head of Junior Development: Julie Saunders	juliesaunders.wdsc@gmail.com 

W&DSC chair: Andrea	Fijalkowski				chairwdsc@gmail.com 

Welfare officer: Christina Slater				wdscwelfare@gmail.com


Academy 1 - 3
Training:
Swimmers will change in CLC changing rooms and line up by the shower area for the register to be taken by a coach and then the squad coach will collect the swimmers for their session. Swimmers are asked to go to the toilet before training, have their hats/googles on ready.
· We request all parents/guardians of academy swimmers to stay inside the CLC building during training
· Parents/guardians are to sit in the window area and not on poolside 
· All swimmers under the age of 8 years must be collected by parents/guardians from the coaches at the end of training. They must also be on hand in case swimmers need the toilet during training. 
· Swimmers need to bring a drink to training to have on poolside for when wish to drink
· Swimmers are asked to bring short fins to training, leave at end of lane by water bottle. Can have a net kit bag to keep in
· Parents/guardians can look after swimmers clothes/bag or swimmers can bring onto poolside and place on the blue chairs
· At the end of training session swimmers collect all their belongings and meet parents/guardians in the shower area for collection 

Academy 4 & 5
Training:
Swimmers can either come pool ready (swim suit under clothes) or use the changing rooms.
Swimmers are asked to go to the toilet before training.
· Swimmers are to be on poolside 10mins before the start of pool training, ready for pre pool
(long hair tied back, shorts or trousers, t-shirt option, can wear clean trainers)
· Swimmers access poolside via the changing rooms – taking their shoes off before the changing rooms and go to allocated area for pre pool exercises.
· Thursday morning training access to poolside is via the small poolside door and swimmers need to be pool ready (no changing rooms before training, but do after).
· Parents/guardians are to sit in the window area and not on poolside 
· Swimmers need to bring a drink to training to have on poolside for when wish to drink
· Swimmers bring kit bags to end of their lanes
· Swimmers leave their clothes bags in allocated area on poolside – can use lockers but must lock them
· Swimmers will be instructed which area/group to do pre pool exercises following the sheet 
· At the end of training session swimmers collect all their belongings and meet parents/guardians in reception area. No parents are to be in the changing room area.
· Some swimmers which to put dry ropes or loose clothes over the top of wet kit before they leave poolside 
· Do not put shoes back on until out of changing rooms 

About Training:
· Aim is for all swimmers to enjoy the sport of swimming 
· Swimmers work on all four strokes and all competitive skills which each stroke and IM. The aim to reach effective, Swim England legal standards from 25m up to 100m.
· Swimmers can wear red Witney hats, or their own swim hat. Not the black racing hats. 
· Swimmers do learn competitive diving in academy and will be assessed in Development 1 squad to be allowed to dive off the competitive blocks. This will be arranged with extra sessions at WLC.
· We encourage swimmers to continue with their swimming lessons 

Swimmer progression in training and competition is constantly reviewed and Squad assignment reviews are made in September, January and again in April. Squad decisions are not made according to the age of the swimmer, but instead the swimmers ability in training and competition.
Competitions:
Swimmers are expected to take part in club competitions once they are age 8 years. 
The main home competitions are:
· Club championships (Sept/Oct)
· Diddy Championships (Feb/March)
· Sprint development meets (January, May, July)
· Time trials (throughout the year)
The club has a fixtures list which will give an overview of competitions suitable for all squads. An academy specific competition structure document is released at the beginning of the season. If swimmers are selected for club home and away junior/development galas then swimmers are expected to compete. Academy time trials are scheduled throughout the season.
Swimmers age 9 years and above may be selected for junior development and league galas. 
Swimmers age 8 years and above may be invited to attend development open meets.
Swimmers representing Witney at competitions should wear Witney t-shirts and black Witney hats. Although swimmers are often swimming individual events, they should still support their team mates by cheering them on and waiting until the end of the gala to hear the team results.  Swimmers should also travel on the team bus, where provided, as this also promotes team spirit. 
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