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Club Diversity and Inclusion Action Plan (DIAP) 2023-24

Witney & District Swimming Club (W&DSC) is committed to treating everyone equally regardless of their age, level of ability or disability, gender (including gender reassignment), marital or civil partnership status, pregnancy or maternity, race, religion or belief, sexual orientation or any other relevant characteristic.  

W&DSC is committed to ensuring that everyone has the right to enjoy sport in an environment free from the threat of discrimination, intimidation, harassment or abuse.

Aim to have key personal attend ‘Foundations of Inclusivity’ CPD

Inclusive Volunteering & Members
· Provide inclusive training and support for volunteers to ensure that everyone feels welcome and support developing knowledge and skills
· Incorporate and celebrate diversity in committees and teams by encouraging people from a mix of backgrounds, ages and genders to become involved. 
· Promote a welcoming attitude amongst members and develop plans, policies and procedures to support inclusion. 
· Club has volunteer co-ordinators:
Viv Elford - officialswdsc@gmail.com 
Matthew Phinbow - volunteerswdsc@gmail.com 
· Look to display posters/images on club website/social media pages and club notice boards that reflect the diversity of club. 
· Serve food and/or play music at social events that reflect members’ cultural backgrounds, e.g. halal food. 
· Build good links with local community organisations that are connected with the groups we are aiming to work with, e.g. youth organisations, multicultural agencies and disability service providers. 
· Promote local public transport links to help all to attend training and competitions and minimise ‘cost’ as a barrier.

Disability Swimming
Even though the club does not have a ‘para’ discipline section at W&DSC, the club wants to feel confident and competent that we are providing an accessible offer for disabled members (including participants, workforce and volunteers).

The Equality Act 2010 places a legal duty on Swim England and each of our clubs to provide 'reasonable adjustments', taking positive steps to remove barriers that may prevent a disabled person from accessing the same services as their non-disabled peers. What is ‘reasonable’ is determined based upon factors such as effectivess of the requested adjustment, health and safety, cost etc. W&DSC will make every effort to meet these adjustments, working with members to find a mutually agreed solution.
· Offering Certificate of Exception support
· Coaches identify swimmers and discuss with parents/guardians to support application process
· Utilise the Coaching Consultation Form as needed to support swimmers and coaches
· Promote Health factsheets on long term illness/injuries with swim training/competitions
· Coaches attend CPD training to improve knowledge and support on various impairments.
· Promote Disability swimmers from learn to swim programs into competitive club swimming. Work with local swim schools to promote pathway. 

Ethnic Diversity 
· Promote diverse ethnic diversity within the club – encourage new members to join and volunteers
· Communicate with local swim schools for pathway into competitive club swimming to increase participation or groups/individuals that may have felt swimming wasn’t for them. 
· Consider barriers to competitive swimming and try non traditional methods with religious and cultural considerations. 


LGBTQ+
· Promote Swim England’s Transgender and Non-Binary Competition policy on club website
· It is important to note that this policy relates solely to competition and therefore transgender or non-binary members should be free to self-ID and participate within the club in non-competitive environments such as training or volunteering, free from discrimination and exclusion.
· Promote club has mixed village changing rooms – inclusive for all
· Promote positive role models for all 

Mental Health
All club personal are reminded to remain mindful that appropriate consideration of mental health is important. 
· Update club website with helpful links for swimmers and parents 
· Key coaches to have resources to help support swimmers 
· Head coach to attend online course on mental health awareness 

The full Swim England Equality and Diversity Policy, along with further useful information and equality guidance can be found at www.swimming.org/swimengland/equality-and-diversity/.



image1.png




