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OPTIMAL ATHLETE
DEVELOPMENT FRAMEWORK

INTRODUCTION

The objective of Aquatics GB's Performance Pathway is to develop athletes that have the skills,
characteristics and behaviours to thrive in the highest competitive arenas, specifically at the World
Championships and Olympic and Paralympic Games.

The Optimal Athlete Development Framework (OADF) sets out to describe the characteristics that
we believe our swimmers will need to possess in order to be successful in 2024 and beyond.

The framework defines the characteristics of both “The Great British Swimmer”, as well as those
that are showing “Future Performance Potential and Future Performance Development”. It is not a
rigid curriculum, nor indeed a tool for talent identification or selection.

These characteristics we have chosen have been determined following consultation with leading
coaches, support staff and athletes, and further developed by Aquatics GB in conjunction with
Swim England, Scottish Swimming and Swim Wales, supported by the Home Nation Sporting
Institutes.

The 6 ‘A-C-C-E-S-S’ pillars of the OADF describe the approach and underlying principles we
will use to develop and then transition our ‘Future Performance Development’ and ‘Future
Performance Potential’ athletes on to becoming a ‘Great British Swimmer".

AQUATICS GB’S ASSOCIATE PERFORMANCE DIRECTOR,
TIM JONES:

“This is an incredibly important inclusive and integrated project that will help determine the
collective future of athletes on both our Olympic and Paralympic swimming pathways.

We are adopting a non-prescriptive approach, providing strong guidance but steering clear of
telling coaches and practitioners how to do their jobs. We believe in promoting autonomy, and want
to encourage individuality by urging the team around athletes of all abilities to exercise all of their
knowledge and skill in developing the characteristics set out in this framework.”



WE WORK TOGETHER USING THE FOLLOWING 6 A-C-C-E-S-S PILLARS
AS OUR FUNDAMENTAL WAY OF GOING ABOUT OUR BUSINESS




GREAT BRITISH SWIMMER




FUTURE PERFORMANCE DEVELOPMENT
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Future Performance Development

defines the character attributes of our
developmental level swimmers who have
aspirations to fulfil their long-term potential
In the sport.

These athletes are the future of swimming
In Great Britain and the skills, attributes
and behaviours contained here are the
foundations for successful transition
through the performance pathway.
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RESILIENT AND ROBUST
COMMITTED

GOOD LEARNER
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ENJOYS THE JOURNEY

SUPPORTIVE NETWORK

The PERSON surrounds themselves with a network of
positive people who are supportive and encouraging,
regardless of their sporting success.

HAPPY
The PERSON exhibits a relaxed and contented attitude.

POSITIVE

The PERSON is understanding how to maintain a positive
outlook on life and sport, irrespective of the results in
the pool.

LIFE BALANCE
The PERSON is developing the ability to put sport into
context with other aspects of their life.

SELF-MANAGED

The PERSON is developing an appropriate set of skills that
will enable them to manage all aspects of their life. Where
an athlete has additional needs an athlete independence
plan is completed.

HAS A LONG-TERM PERSPECTIVE AND SETS

SEASON LONG GOALS

The PERSON focuses on continual development and not
the immediacy of short-term outcomes.




FUTURE PERFORMANCE DEVELOPMENT
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DEVELOPMENTAL BEHAVIOURS

The ATHLETE conducts themselves in a manner which
enables them to continually learn and develop in the sport.

DEVELOPMENT POTENTIAL OVER TIME
The ATHLETE is beginning to understand that they have a
long and progressive development path ahead of them.

UNDERSTANDS THE SPORT WELL
The ATHLETE is developing a good understanding of the
sporting journey and their individual development needs.

CONSISTENT

The ATHLETE attends sessions as agreed with the coach
and consistently strives to perform to the level of the
intended aims and objectives.
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LOVES RACE DAY
The PERFORMER is learning to thrive in the
competitive environment.

BALANCED RACING STRATEGY

The PERFORMER is learning and gaining experience
from winning and losing races; understanding that
every competition presents an opportunity to develop
and progress.

APPROPRIATE RACE EXPERIENCE

The PERFORMER is being exposed to domestic
competition at all levels including County, Regional and
National competitions.

BEING COMFORTABLE WITH BEING UNCOMFORTABLE
The PERFORMER is learning to positively deal with
competitive situations which are challenging and
sometimes out of their control.




FUTURE PERFORMANCE POTENTIAL
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Future Performance Potential defines the
character attributes of our next generation.

We are looking to work with our club
« swimming fraternity to identify, and then
develop a new and guaranteed supply of
\ athletes. These athletes will be capable of
being successfully transitioned over the
; medium to long term, to perform at the
highest levels of world swimming.
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INDEPENDENT

The PERSON is a self starter who requires minimal
external direction.

RESILIENT & ROBUST

DRIVEN

GOOD LEARNER

INDEPENDENT
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FUTURE PERFORMANCE POTENTIAL
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PERFORMANCE BEHAVIOURS

The ATHLETE conducts themselves in a manner which is
wholly conducive to being successful in high-performance
sport.

DEVELOPMENT POTENTIAL OVER TIME
The ATHLETE is viewed to have a long and progressive
development path ahead of them.

UNDERSTANDS THE SPORT WELL AND THEIR EVENT
EXCEPTIONALLY WELL
The ATHLETE is a student of their sport and event.

RELENTLESS
The ATHLETE has a relentless drive to achieve.
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FUTURE PERFORMANCE POTENTIAL
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PERSON PERFORM WHEN IT MATTERS
-_— R The PERFORMER has the ability to always be at their best
at the most important events of the season.
ATH LETE PERFORMANCE DRIVEN poe
- 8 v e The PERFORMER always focusses their mind on the wdL
importance of their own individual performance.
PERFORM ER PERFORMANCE UNDER PRESSURE

The PERFORMER has the ability to achieve the best result
possible irrespective of the level of competition.
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THE GREAT BRITISH SWIMMER
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Building on the characteristics identified
within ‘Future Performance Potential,

the Great British Swimmer defines the
additional attributes of athletes who

we believe are capable of consistently
producing medal winning performances at
World, and Olympic and Paralympic level.
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FULFILLED

RESILIENT & ROBUST

ASPIRATIONAL

POSSESS A GROWTH MINDSET
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POSSESS A GROWTH MINDSET

The PERSON is open to learning and believes that they can
and will improve over time with hard work.

APTITUDE FOR LEARNING

The PERSON pro-actively seeks advice and feedback in
order to develop and improve and acts upon this feedback
appropriately.

OPEN-MINDED
The PERSON is always willing to explore new ideas and
ways of doing things to gain a competitive advantage.

USES FEEDBACK POSITIVELY
The PERSON has the ability to process feedback without
emotion and acts on it in a positive manner.

HUMILITY
No matter what they achieve, the PERSON remains open to
learning.




THE GREAT BRITISH SWIMMER
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TECHNICALLY SUPERIOR
The ATHLETE will demonstrate a world-leading level of
technical execution of all racing skills best suited to them

PERSON

ATHLETE as individuals.

MINIMISE DRAG

The ATHLETE holds optimum body line in the water
PERFO RM ER and minimises resistance by presenting a smooth and

efficient profile.

MAXIMISE PROPULSION
The ATHLETE applies optimal force through strong and
efficient upper and lower body mechanics.

TECHNICAL SKILL

The ATHLETE has world class start, turns, underwater
phases, breakouts and transition phases and has athletic
intelligence that allows them to easily make technical
changes to strokes and skills.responsibility for their

own performance.

DISPLAYS WINNING HABITS

PHYSICAL ATTRIBUTES (OLYMPIC)

PHYSICAL ATTRIBUTES (PARALYMPIC)

COACHABLE

TECHNICALLY SUPERIOR




THE GREAT BRITISH SWIMMER
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ARENA SKILLS

RACE CRAFT

POST RACE SKILLS

PSYCHOLOGICALLY PREPARED

PHYSICALLY PRIMED
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PHYSICALLY PRIMED
The PERFORMER is physically ready to race.

RACE READY THROUGH PRE-RACE WARM UP

The PERFORMER has a well rehearsed pool-based warm
up that prepares both the body and mindset for the race
ahead.

PRIMING
The PERFORMER has a well rehearsed land-based routine
for physically priming the body immediately prior to racing.
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