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[bookmark: _heading=h.gjdgxs]Annual General Meeting minutes
Thame Swimming club
3rd July 2024 
Attendees 
	Officers & Committee members
Alex Dodd (Acting chair), Lee King (Secretary), Kate Rampley (Treasurer), Caroline Crosby (Head Coach), Anna Galloway (gala secretary), Jo Sackett (volunteer secretary), Helen Burton (Welfare Officer), Ruth Reed (Policies).
Other voting members in attendance.
Freya Dodd, Marcus Dodd, James Rampley, Helen Birmingham Louise Birmingham, Jacqueline Makris, Beverley Robertson, Mark Simms, Will Hook, Paul Gration, Sheryl Lewis, Samantha Parkin, Richard Davies, Marigold Peters, Lucy North.



Apologies
	Charlotte Clark (Members Secretary)
Louise Croft Baker (Chair)


Matters Arising 
	Nothing specific noted.


Chairs report
	Alex Dodd covered the Chairs report.
The report was distributed in advance.
Alex thanked everyone for attending, reminded everyone why we support Thame Swimming Club, our Vision, positive feedback, key events from the previous year and a look ahead for the coming year. 


Financial Report
	The financial report was submitted and distributed in advance. 
It was noted that the club was in a strong position especially with reserves however it was noted that the reserves are expected to be used as we will be paying the head coach and other costs have increased such as pool hire. 
We will continue to invest in coaches' development and in club equipment (agreed annual allowance of £3k).
The accounts will be reviewed by an independent examiner (Clare Watford) in-line with Swim England rules.



Annual Reports
	In line with the submitted and distributed report, updates were given on:
Membership numbers and Trials
Galas
Volunteers and Officials
Welfare
Policies & SwimMark
Fundraising
Head Coaches report


Election of Officers
	In Accordance with our constitution, the below positions were voted upon by all eligible members of the club attending the AGM (in person). 
It was noted that Communications and Fundraising & Sponsorship positions are currently vacant.



	Post
	Proposed
	Seconded
	Outcome

	Chair
	Alex Dodd
	Lee King
	Approved

	
Vice-Chair

	Paul Gration
	Lee King
	Approved

	Secretary
	Richard Davies
	Lee King
	Approved

	Treasurer 
	Ruth Reed
	Lee King
	Approved

	Membership Secretary
	Charlotte Clark
	Lee King
	Approved

	Head Coach
	Caroline Crosby
	Lee King
	Approved

	Galas Secretary
	Beverley Robertson
	Lee King
	Approved

	Policies & SwimMark
	Marigold Peters
	Lee King
	Approved

	Health & Safety Officer
	Ginevra Sprout
	Lee King
	Approved

	Volunteers
	Joanna Sackett
	Alex Dodd
	Approved

	Welfare Officer (appointed by the Committee and not voted in by the members)
	Helen Burton and Jacqueline Makris
	n/a
	Approved by the Committee


AOB
	There was no AOB raised.


Approval 
These minutes have been reviewed and signed-off by:
Signature: 
Name: 
Position: 
Date: 

Signature: 
Name: 
Position: 
Date:
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