CLUB MANAGEMENT STRUCTURE
CLUB POLICY DOCUMENT

University of Aberdeen Performance Swimming will follow the below Club Management Structure for paid staff and volunteers. The management structure may
be reviewed by the committee annually prior to the AGM to ensure the structure still meets the needs of the club. Each role within the club will have its own role
descriptor and will be part of one of the following teams; Executive Committee, Coaching Team, Committee Members & Club Volunteers.
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