
                       COMMITTEE ROLES SKILLS MATRIX 

  CLUB POLICY DOCUMENT  

Page 1 
 

Role/Skills 

C
h

a
ir

 

V
ic

e
 C

h
a
ir

 

T
re

a
s
u

re
r 

C
lu

b
 S

e
c
re

ta
ry

 

M
e
m

b
e

rs
h

ip
 S

e
c

re
ta

ry
 

W
P

O
 

M
e
e
t 

S
e
c

re
ta

ry
 

M
e
e
t 

D
ir

e
c
to

r 

C
o

m
p

e
ti

ti
o

n
 M

a
n

a
g

e
r 

T
e
a
m

 M
a
n

a
g

e
r 

C
o

m
m

it
te

e
 M

e
m

b
e
r 

F
u

n
d

ra
is

in
g

 O
ff

ic
e

r 

T
e
c
h

n
ic

a
l 

O
ff

ic
ia

l 

c
o

o
rd

in
a
to

r 

C
o

m
m

s
 /

S
o

c
ia

l 
M

e
d

ia
 

O
ff

ic
e
r 

H
e
a
d

 C
o

a
c
h

 /
 C

o
a
c
h

e
s

 

Good Communication Skills 
               

Good Listener 
               

Good Time Management Skills 
               

Ability to be a leader 
          

 
    

Approachable 
               

Organisational skills 
               

Aquatic events experience                

IT Skills 
       

   

     

Confident Speaking in public 
         

 

     

Administration Skills                

Delegation Skills 
          

 
    

Ability to make decisions 
          

     

Conflict Resolution Management Skills 
               

Experience with finances & Systems           

     

Emotional Intelligence Skills 
         

 

     

Health & Safety Knowledge 
               

Passion for Aquatics          
 

     

Passion for the club 
               

 


