INVESTIGATION PROCESS

FLOW CHART
CLUB POLICY DOCUMENT

Concern about the conduct of a
member of staff / volunteer

'

Report to Club Wellbeing &
Protection Officer

!

( RECORD )

'

Inappropriate
behaviour / Poor
Practice

WO [ Scottish
Swimming will take
appropriate action

Possible outcomes:

« Mo case o answer

¢« Informal discussion

« Formal discussion

« Further training and
support agreed

WPO to carry out initial ciﬁﬂ:&ﬂﬁiﬁ?”
assessment to establish the facts appropriate
L 4 l

Serious poor

practice / Possible child abuse
misconduct?

Situation will be Scottish Swimming Safeguarding
managed according to Officer or CEO will report
Disciplinary Procedures concerns to police / social work

(Possible outcomes: h (Possible outcomes: 3
+ Mo case to answer + Police invesligation
+ Disciplinary Hearing + Criminal procesedings
+ Formal warning *  Civil proceedings
+ Further training and + Disciplinary Hearing
support agreed + Referral to Scottish Ministers
+ Referral to Scottish where PVG criteria met
Ministers where PVG
| criteria met ) L )

[ Right to appeal ]
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