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Club Diversity and Inclusion Action Plan (DIAP)
	In 2023 Swim England released it’s 10-year strategy, ‘Access Aquatics’, with the following Mission: 
 
Improve the health and success of the nation by enabling access to aquatics for all. 
Swim England will champion our sports and work with and empower our partners to tackle inequalities and remove the barriers to participation currently experienced by people and communities. As a club, you have the opportunity to contribute to this Mission and reap the rewards in doing so. Having an action plan in place to address equality, diversity and inclusion could mean an increase in the proportion of under-represented groups in both participation and the workforce. 










This document isn’t intended to be exhaustive so please consider 3-4 realistic and practical steps that you will take over the next 12 months to improve your club in relation to Equality, Diversity and Inclusion. Please consider the ‘SMART’ principle when setting your objectives by ensuring they are Specific, Measurable, Achievable, Relevant and Time-Bound. Please also include a club objective in relation to equality, diversity and inclusion. Please reference the ‘Club DIAP – completed example’ and the ‘Inclusivity Guide’ for more guidance and support in completing this action plan.


	Club Objective: Warminster & District ASC would like to enable aquatics for all in an environment which is safe, fun and inclusive.


	Actions 
	Action Required
	Lead Person
	Completion Date
	Review Date

	Ensure that our club is accessible for disabled people to take part in integrated activities
	Identify new members with disability or additional needs at recruitment. Develop coaching plan with lead coach. 
Dec 24 Update – All new swimmers are invited to a trial following discussions between the coach and membership secretary.the club continues to be open to all in the community and further afield.
	Membership Secretary,
Coaching Team
	As members join. 
	Review Dec 25 

	Identify where potential members come from and formalise partnership.
	Sustain close relationship with Warminster Sports Centre and Learn to Swim Programme. 
Dec 24 Update – We continue to have members mostly from Warminster Sports Centre lessons however we also have new members looking to join from Frome, Gillingham and beyond
	Coaching Team
	Ongoing 
	Review Dec 25 

	Identify  the community surrounding the club and ensure that the club activities are accessible to all  
	Ensure no one is turned away based on their ability or background.(subject to meeting the swim standards required to enable them to participate in club sessions)
Dec 24 Update – Ongoing coach/membership reviews to ensure new swimmers have the required ability to join the club. This is also discussed ongoing at committee meetings to make sure the structure meets the needs  
	Coaching Team
	Ongoing 
	Review Dec 25 

	All teachers, coaches and volunteers are signed up to the Swim England Code of Ethics 
	Updated Codes of Conduct reference the requirements. 
Jan 25 – Updated versions of both Swim England Handbook and Safeguarding policy sent to all committee members
	Membership secretary

	Through SE Category renewal in Jan 25 
	Feb 26 

	Collect and maintain information about diversity - ensuring data processing respects confidentiality and the need for security of data
	Update Membership Proforma.
Feb 25 – Continue to use Team Unify membership declerations to hold any data about diversity. Ensure coaches and Team Managers have access in the event of open meets away from parents 
	Membership secretary
	As members join. 
	Dec 25 

	Ensure all members are aware of Swim England and WASC Equality Policy
	Update the equality policy & DIAP, add to the website and publish links to parents and members.  
Dec 24 – Swim England Equality policy added to WASC website and policies sent to parents. Also when rejoining, all members can see the policies
	
Club Secretary
	As members join. 
	Dec 25 





DIAP Completed By: Chris Darling
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